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• 
Dear Board member: 
RESIST Board Meeting 
Agenda 
February 7, 2009 
Saturday 9:30 AM - 3:30 PM 
For this meeting, we have 26 requests to consider and we have approximately $33 ,390 set aside 
for grants. $6,000 is already earmarked for the renewal of two multi-year grants. In February, 
we will read from back to front in the packet. 
Board Meeting Assignments: 
Facilitators: Carmen (Business), Diana (Grants), Marc (Political Discussion) 
Minutes: Cynthia (Business), Robin (Grants) 
Lunch: Jim and Carol S. 
Draft AGENDA 
I. 
II. 
IV. 
V. 
VI. 
Meet, eat, greet 
Agenda review 
Approve ( or not) minutes December 2008 Board meeting 
Grantmaking Allocations 
Review/reflect/evaluate on Grantmaking 
Lunch and Networking 
VII. Political Discussion: A discussion of this political moment -
What Obama 's inauguration means for RESIST, Board members 
And activists. 
VIII. Committee Business 
Executive Committee 
Finance Committee 
Fundraising 
Communications 
Grants 
BoardR&R 
VII . Review /reflect/ evaluate 
VIII. Clean Up/ Adjourn 
9:30 - 9:45 
9:45 -9:50 
9:50-9:55 
10:00 - 12:45 
12:45 - 12:55 
12:55 -1:25 
1 :25 - 1 :55 
3:15-3:25 
3:25-3:30 
• 
Month Business Business 
Facilitate Minutes 
February 7 Carmen Cynthia 
April 5 Nikhil Miabi 
• Board Meeting 
Chair and Minutes Schedule 
2009 
Grants Grants 
Facilitate Minutes 
Diana Robin 
Carmen Robin 
- --.-
June 6 Yafreisy Jen Camilo Robin 
-- - - -
---
--
August 8 Marc Carol S. Melissa Robin 
----
- -----'-
October 4 Nikhil Melissa Jim Robin 
December 6 Malika Diana Cynthia Robin 
Food Food 
Jim Carol S. 
Melissa Jen 
Malika Robin 
---
Cynthia Nikhil 
t-
Diana Kay 
Camilo Y afreisy 
Political 
Discussion 
Marc 
Kay 
Christy 
Carmen 
Jen 
Jim 



• 
• 
• 
Costs of mailings have gone up. It would have been good to have done 3 mailings but we can only 
afford to do 2. 
We are slowly moving from paper to e-fundraising but not significantly. 
Personnel costs are down as a result of not having to continue Carol Schachet's severance but health 
costs are up. Bureau of Labor Statistics predicted a 4.7% rise in cost ofliving but Staff voted to take 
only a 3% as a cost saving measure. This was discussed in December- and the Board agreed that it 
would be a one year measure and should not set a precedent. 
At this point we have a balanced budget and hope to continue with the same. The Finance Committee 
would like the Board to approve the FY09 budget as presented with the knowledge that Finance 
Committee might likely present a revised budget in the June Board mtg based on final 1st Qtr figures and 
a good sense of 2nd Qtr numbers. 
Nikhil Aziz moved and Jim O 'Brian seconded a motion that the FY09 budget be approved. Passed 
unanimously. 
RESIST donor Sharon Kurtz passed away last year. Her friends and family have asked RESIST to set up 
the Sharon Kurtz Memorial Fund. $10,000 is the minimum amount needed to set up a named fund. At 
this time, donors have contributed slightly over $10,000. The Finance Committee would like the Board 
to approve the creation of the Sharon Kurtz Memorial Fund . 
Marc Miller moved and Diana Digges seconded a motion that the Sharon Kurtz Memorial Fund be 
established. Voted unanimously. 
7. Fundraising Committee: 
Overall the number of donors has steadily increased across categories of income streams. Acquisitions 
and re-solicitations of donors have decreased in number per mailing but over the year the number of 
donors has increased. 
Major donor giving has decreased anecdotally but can't say if this is a trend as yet. 
This is the pilot year of a Major donor program in terms of a move to talk to 2 major donors a month. At 
end of every Board meeting each Board member will write to selected donors about a grantee of 
interest to the donor. 
The Fundraising Committee is planning an auction and houseparty in spring. A house party to be 
hosted by Cynthia Bargar and Marc Miller on May 1 (lh. We will have 2 new interns who will also 
help with this. 
We decided after some discussion not to do a donor survey. Maybe at some point in future we might do 
an online survey focused on driving online traffic to us. 
8. Grants Committee: 
No update at this time. 
9. Communications Committee: 
• No update at this time. 
•• 
• 
10. Recruitment and Retention Committee: 
R&R has not met but will meet next week. It's continuing to build a list and is open for new names. 
Miabi Chaterrji had suggested Ragini Shah who is willing, and so the R&RCommittee will pursue 
that lead. 
Carol Gomez has moved to the West Coast and so is moving off the Board. 
Becca Howes-Mischel will come back on the Finance Committee and then the Board after she returns to 
New York City at which point she will come off being on leave from the Board. 
Leila Farsakh was hoping to come back from leave from the Board in February but now likely to do so 
in June. 
Nikhil Aziz is leaving the Board as he feels he is unable to meet the time requirements not just in terms 
of Board meeting attendance but also committee service. The Board thanked him for his service and 
wished him well . 
• 
• 
• 
Multi-Year 
Renewal 
1. San Lucas Workers Center 
February 2009 
Grant Decisions 
2914 W. North Avenue, 3rd Floor, Chicago, IL 60647 Ari Glazer 773/573-6633 www.sanlucasworkers.com 
Multi-Year funding for US-born and immigrant day laborers using direct action, community pressure, press 
exposure and policy work to force day labor agency owners to stop abusive practices. 
Decision: Defer 
Comments: 
Many controversies given Board split and allegations of wrong-doing. Need more information before making any 
decisions. Do not want to step into the middle of a series of issues without more knowledge. 
2. South Carolina Progressive Network $3,000 
P.O. Box 8325, Columbia, SC 29202 Brett Bursey 803/808-3384 www.scpronet.com 
Multi-year funding for a statewide coalition that works to create a grassroots mechanism for affecting public 
policy. 
Decision: Full 
Comments: 
New 
3. Fuerza Laboral - Power of Workers $3,000 
398 Dexter Street, Central Falls, RI 02863 Gregory Pehrson 401/725-2700 www.fuerza-laboral.org 
To empower immigrant and low-income workers to achieve fair, equal, and dignified working conditions. 
Decision: Full 
Comments: 
Multi-year and Hell Yes! Grants. 
4. Fuerza U nida 
710 New Laredo Highway, San Antonio, TX 78211 Petra Mata 210/927-2294 www.lafuerzaunida.org 
To empower women workers and their families to achieve social, economic and environmental justice. 
Decision: Defer 
Comments: 
Defer- need information for budget in 2009. Unclear how they 3:re dealing with a very large deficit. Do use a 
variety of strategies to support their work. 
General Support 
Community Organizing/ Anti-Racism 
5. Housing Long Beach $1,500 
110 Pine Avenue, #420, Long Beach, CA 90802 Susanne Browne 562/304-2520 sbrowne@lafla.org 
To preserve and increase the supply of quality affordable housing for low income residents of Long Beach . 
Decision: Partial 
Comments: 
Seem to be doing good work. Take a chance. 
• 
• 
6. Parent Voices $2,000 
445 Church Street, San Francisco, CA 94114 Maria Luz Torre 415/343-3383 www.parentvoices.org 
To organize for access to high quality affordable child care and health care for all children. 
Decision: Partial 
Comments: 
Are expecting a shortfall in 2009. Low-income and diverse group of parents. Parent voices often lost in 
advocacy- important to support. 
7. Tennessee Alliance for Progress (TAP) $2,000 
P.O. Box 60338, Nashville, TN 37206 Nell Levin 615/226-8070 www.tennesseeallianceforprogress.org 
For a statewide organization working to build healthy families and communities in Tennessee. 
Decision: Partial 
Comments: 
Sent detailed and thoughtful letter responding to Board concerns raised about political positions in 2007. Letter is 
a good example of a response to concerns. 3 Faces of Power analysis is very interesting. 
8. The Quest for Social Justice $1,500 
3263 Demetropolis Road, #5, Mobile, AL 36693 Judith Smits 251/643-7734 thequestforsj@bellsouth.net 
To raise social justice issues in Mobile and bridge diverse communities. 
Decision: Partial 
Comments: 
Not much response to #11. Major outreach through churches- interracial organizing. Good references. Board 
moved from all white to more diverse. Need to talk with them about their answers to #11. 
Economic Justice 
9. Low-Income Self-Help Center $1,500 
525 W. Alma Avenue, San Jose, CA 95125 Peggy Elwell 408/977-1275 lowincomeselfhelp@sbcglobal.net 
To empower, educate and organize the diverse low-income communities of Silicon Valley to fight for economic 
rights and justice. 
Decision: Partial 
Comments: 
600 members. Very diverse. 
10. VOICES $3,000 
1428 W Broadway Avenue, Spokane, WA 99204 Cheryl Amann 509/326-4135 www.spokanevoices.com 
To empower low-income individuals and families to develop leadership on economic justice issues and combat 
oppression. 
Decision: Full Partial No Undecided Defer 
--- --- --- ---
Comments: 
Great references. No position on reproductive rights. Great work and diversity. #11 answers somewhat weak. 
11. Worcester Homeless Action Committee 
P.O. Box 30125, Worcester, MA 01603 Dave McMahon 508/799-9389 www.worcesterhomeless.org 
• To increase city-wide awareness about, and a response to, the critical condition of homeless people in Worcester. 
Decision: Defer 
Comments: 
Need more references. Concerns raised by EPOCA about how active they are at this moment. 
• 
• 
• 
Environmental Justice 
12. Global Justice Ecology Project 
P.O. Box 412, Hinesburg, VT 05461 Anne Petemann 802/482-2689 www.globaljusticeecology.org 
To advance global justice and ecological awareness through promoting an ecological analysis within the global 
justice movement and an economic analysis within the environmental movement. 
Decision: No 
Comments: 
Do fabulous work, but budget indicates they are too big - even with revised numbers sent. 
13. People Organized in Defense of Earth and Her Resources (POD ER) 
P.O. Box 6327, Austin, TX 78762-6237 Carmen Llanes 512/472-9921 
To organize for environmental justice in East Austin. 
Decision: Partial 
Comments: 
$2,500 
www.poder-texas.org 
Pending receipt of 2009 budget. Got $100,000 grant from Ford. Unclear how they will make up for upcoming 
loss of this funding. Organizing work is great. 
Gay, Lesbian, Bisexual and Transgender Rights 
14. Massachusetts Transgender Political Coalition 
PO Box 301897, Jamaica Plain, MA 02130 Gunner Scott 617/778-0519 www.masstpc.org 
To organize for an end to discrimination based on gender identity and gender expression . 
Decision: No 
Comments: 
Never sent information requested. Can re-apply, but must send more information regarding organizational 
composition and work. 
Health/ AIDS/Disability Rights 
15. Civilian Medical Resources Network $2,000 
309 Valverde Street, 4360 NDCBU, Taos, NM 87571 Howard Waitzkin 575/758-4647 waitzkin@unm.edu 
To organize around the unmet medical and psychological needs of Gls as a means of working towards peace and 
the reduction of militarism. 
Decision: Partial 
Comments: 
Have come a long way since last year. Moving forward as they think/move towards organizing. In this area there 
is a blurred line between services and organizing. 
Peace/ Anti-Militarism 
16. Brandywine Peace Community 
P.O. Box 81, Swarthmore, PA 19081 Robert Smith 
To organize nonviolent resistance to war and militarism 
Decision: Defer 
Comments: 
610/544-1818 www.brandywinepeace.com 
Need more references. Have a radical commitment. Long time staff person is also the founder. 
• 
• 
• 
17. Central Oregon Peace Network $1,000 
86 SW Century Drive, PMB 330, Bend, OR 97702 Philip Randall 541/388-1793 http://copn.homestead.com 
To work for peace and oppose militarism through educational and community organizing activities. 
Decision: Partial 
Comments: 
Do a lot with a small budget. Making links with local Muslim community. 
18. Peace Action - New Jersey 
673 Bloomfield Avenue, Bloomfield, NJ 07003 Madelyn Hoffman 973/744-3263 www.njpeaceaction.org 
To work for the reduction and elimination of nuclear weapons, the transfer of dollars from the military budget to 
programs for community needs and nonviolent resolution to international conflict. 
Decision: Defer 
Comments: 
Need references. 
19. Project on Military Bases $1,500 
c/o AFSC, 2161 Mass Avenue, Cambridge, MA 02140 Joseph Gerson 617/661-6130 www.afsc.org/cambridge 
To work for the closure, withdrawal and clean up of U.S. foreign military bases. 
Decision: Partial 
Comments: 
20. San Jose Peace and Justice Center $1,000 
48 South 7th Street, San Jose, CA 95112 Catherine Curtis 408/297-2299 www.sanjosepeace.org 
For a community-based umbrella organization that works on inter-connected justice issues through education, 
advocacy and community organizing. 
Decision: Partial 
Comments: 
Had a transition problem and are working on it. Have moved to make allies in the Arab and South Asian 
communities. Unclear where/if they are developing links to the large Latino community in the area. 
21. Topeka Center for Peace and Justice $2,000 
1248 SW Buchanan Street, Topeka, KS 66604 Bill Beachy 785/232-4388 www.topekaCPJ.org 
To promote peace and justice by addressing civil/human rights, restorative justice, economic justice, women's 
rights, and international peace issues in Topeka and the surrounding area. 
Decision: Partial 
Comments: 
22. Veterans for Peace - Greater Seattle 
P.O. Box 50106, Bellevue, WA 98015 Tom Brookhart 425/430-0789 www.vfp92.org 
To utilize the personal experiences and perspectives of veterans to raise public awareness of the true costs and 
consequences of militarism and war; and to seek peaceful, effective alternatives. 
Decision: No 
Comments: 
Never sent information requested . 
• 
• 
• 
23. WESPAC Foundation $1,500 
17 Marble Avenue, Pleasantville, NY 10570 Nada Khader 914/449-6514 www.wespac.org 
For a multi-issue peace and justice action organization that deals with the structural racism in the US peace 
movement. 
Decision: Partial 
Comments: 
They have moved forward in their work. Their work on Middle East issues is good. 
24. Western New York Peace Center $1,500 
2123 Bailey Avenue, Buffalo, NY 14211 Elea Mihou 716/894-2013 www.wnypeace.org 
To promote peace through justice at home and abroad. 
Decision: Partial 
Comments: 
Have shown skill in raising funds locally. 
25. Whatcom Peace & Justice Center $1,000 
100 E. Maple Street, Bellingham, WA 98227 Marie Marchand 360/734-0217 www.whatcompjc.org 
To oppose US military action in the Middle East and change US foreign policy through public protest, legislative 
advocacy and community education. 
Decision: Partial 
Comments: 
Need to be pushed to be an active ally with immigrant rights groups. Do get into high schools and have a high 
school student on their Board. Send link to free database for them. Need more information regarding their 
collaborations with other social justice groups in future applications and their process on reproductive rights 
position decision making. 
Prisoners Rights 
26. Justice Committee $3,000 
P.O. Box 1885, New York, NY 10159 Loyda Colon 212/614-5343 www.thejusticecommittee.org 
To build a movement against police violence and systemic racism through community education and direct 
action. 
Decision: Full 
Comments: 
Broad range of issues and strategies. Very grassroots. Respond to local issues with a broad perspective. No 
position on reproductive rights. Send letter re: reproductive rights positions. 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Allocated: 
Total# of Grants Allocated: 
Total # of Grants: 
Hell Yes!: Fuerza Laboral 
22 general support grants; 4 multi-year grants; 9 not on agenda 
$78,000 
$33,390 
$28,500 general support grants; $6,000 multi-year grants; 
$34,500 
16 general support grants; 2 multi-year grants; 
18 
Defer: Brandywine Peace Community, Fuerza Unida, Peace Action- New Jersey, San Lucas Workers 
Center, Worcester Homeless Action Committee, 
• 
•· 
• 
Not on Agenda 
February 2009 
1. Alma de Mujer Center for Social Change 
13621 FM 2769, Austin, TX 78726 Ana Lara 512/258-3880 programs@indigenouswomen.org 
For a safe and radical space for Native activism, education and art practices. 
Reason: A mix of social services and political education/activism. Mostly services. 
2. CISPES- New York 
P.O. Box 250762, New York, NY 10025 Max Garccia 917/214-3479 www.cispes.org 
To support the Salvadoran people's struggle for self-determination, social and economic justice. 
Reason: Majority white- unclear extent of successful outreach to communities of color. At times hard to tell 
what is CISPES - NY and national CISPES from application. Not been very active recently. No references from 
Latino community. Collaborations not clear on depth in community. No critique ofFMLN in application. 
3. CURE- National Death Row Assistance Network 
6 Tolman Road, Peaks Island, ME 04108 Claudia Whitman 207/766-2418 www.ndran.org 
To assist capital defendants, death row prisoners, family members, and community allies to gain access to legal, 
financial and community support in defense of themselves. 
Reason: Mainly advocacy and direct service. Have been turned down a number of times by RESIST. Board, 
staff and active volunteers mostly white. Constituents 80% people of color. Poor prior references. 
4. Fuerza U nida 
710 New Laredo Highway, San Antonio, TX 78211 Petra Mata 210/927-2294 www.lafuerzaunida.org 
Funding for an accessibility grant to expand and promote their programs to the youth, elderly and young mothers 
in their community. 
Reason: Does not meet the criteria for an accessibility grant. 
5. Hope Street Youth Development 
1157 N Piatt, Wichita, KS 67214-3174 Aaron Fowler 3162/63-7325 www.hopestreet.com 
To engage middle and high school youth to build power and create positive social change. 
Reason: Too big. Budget is over $370,000 for 2008. 
6. Local to Global Justice 
1897 E. Magdalena Drive, Tempe, AZ Lauren Cycyk 302/563-6678 www.localtoglobal.org 
To put together teach-ins as a forum for activist organizations, individuals, and student groups to collaborate on 
social justice efforts. 
Reason: Mainly about one event. Mostly mainstream. 
7. The Global Commons Foundation 
1295 Noe Street, San Francisco, CA 94114 Katherine Wallerstein 415/518-9297 www.globalcornmonsfoundation.org 
To create a platform for reflection, education and action on urgent contemporary issues. 
Reason: Working on the "intellectual project" of the Global Commons Foundation. Finances do not add up. 
Looking to go in one year from a $27,000 budget to a $150,000 budget. No income plan. 
8. The Goldcoast Project 
5023 Cedar Avenue, Philadelphia, PA 19143 Russell Shoatz 347/697-5390 rshoatz@yahoo.com 
To use culture and arts training, service and political education to engage the next generation of youth in the 
struggle for liberation. 
Reason: Organization is over 30 years old. Have not kept financial records until now. Have a drill team that 
competes, do block clean up and snow removal. Do political work on an "as needed" basis. No on-going 
organizing. Do a range of work for coordinator's father who is in jail. Application is minimal. Answers tO #11 
are not very good. 
• 
• 
• 
9. The People United 
274 Shannon Farm Lane, Afton, VA 22920 Jeff Winder 434/906-0421 www.thepeopleunited.org 
To build a multi-issue network for progressive social change in Virginia and the surrounding region across lines 
of race, class and culture. 
Reason: 6/03 was in Maryland. No active volunteers or members. 7 Board members and 5 staff. Unclear 
actually have any impact. Answers to #11 not in depth . 
• 
• 
• 
2009 Budget Narrative 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a five year period of RESIST income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy: 
In 1996 the Board voted that: 
1. All restricted funds must be maintained at current principal levels. The RESIST Funds Account 
includes: the Loan Fund, the RESIST Endowment, the Holmes Memorial Fund and the Cohen Memorial 
Fund. Currently, this account totals approximately $135,617. 
2. RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of 
any prospecting mailing (later amended to cover any temporary cash shortfall). 
3. RESIST will reserve $35,000 to cover any unanticipated expenses which might arise during the course 
of a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which RESIST should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. 
In 2006 the Board voted that: 
1 . Bequest Income 
Income generated from investment of the principal of Phil Schleimer's bequest may be considered part of 
RESIST's regular income stream and can be used for general operating expenses. 
2. Bequest Principal 
The principal of Phil Schleimer's bequest can only be used for the specific purpose of developing long term and 
sustainable programs ( e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment RESIST's regular income stream and pay for general operating expenses. 
3. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
In 2007 the Board voted to: 
Balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer bequest principal to offset new 
development costs. The Board voted that this amount be re-paid to the Fund within three years. 
The FY'09 Budget takes these policies into account and reflects that RESIST can no longer spend down its assets. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2009. It includes revenue projections of $12,750 from special event fundraising- $2,500 from 
house parties and $10,000 from an on-line auction and $250 from Facebook. 
Benchmarks: 
In the past, RESIST's direct grant and newsletter expenses ( exclusive of administration of the programs) have 
been close to or exceeding 50% of the total annual budget. In the last several years, as expenses have outpaced 
income, grant spending has not be able to remain stable as other costs have increased. As a result, direct program 
expenses are now approximately 42% of the annual budget. 
Bottom Line 
This is a balanced budget, but will need to be re-visited after FY08 income is finalized to detem1ine if additional 
changes are needed. 
Income 
Income Projections 
Internal and External mailing Income: Newsletter income is projected to rise by 6.5% as donors have adjusted to • 
the reduction in Newsletter issues and in response to the hiring of a dedicated communications staff person. 
Renewal mailing income will decrease by 1.6% ($3 ,300) based upon poor market conditions and potential job 
loss in FY09. Losses are not expected to be any greater in this category as a result of increased numbers of 
donors retained through prospect mailings and better coordination of Newsletter, house and prospecting 
solicitations. Prospect income is projected to decrease by 15% ($8,000) based upon current economic trends and 
response rates. In addition, RESIST conducted three prospect appeals in 2007, two appeals in 2008 and will only 
conduct two in 2009. Pledge income is projected to increase by 3% ($4,400) based upon pledge drives, electronic 
funds transfers, credit card gifts and list clean up. Decreases predicted from internal and external mailings total 
$3 ,000 (3% less than FY'08). 
Special Contributions: Unsolicited donations are expected to decrease by approximately 12% ($21,000) from 
FY08. Foundation dollars are expected to decrease by $8,000 (70%) with the end of the $10,000/year donation 
from the Bardon-Cole Foundation. As a result, Special Contributions will show a 13 .5% decrease of $26,000. 
Board Fundraising: Board fundraising is no longer an integral part of the budget (approximately $5 ,000). In 
FY'08 it does appear that members will meet, but not exceed their fundraising goals. 
Special Event Income: Income from Special Event fundraising is projected at $12,500. It includes revenue 
projections of $250 from Facebook solicitations, $2,500 from house parties and $10,000 from an on-line auction. 
Investment Income: Projected $1,500 less income in comparison to FY'08 based on current market projections. 
Sales: T-shirts sales are projected to decrease $400 since no newt-shirt lines will be introduced. 
Restricted Income: The Board will vote in December on the proposal to set up an additional named fund in • 
Memory of Sharon Kurtz, a RESIST donor who passed away in FY08. Friends and family anticipate that they 
will be able to raise the $10,000 needed to create the fund by early FY09. $150 represents annual contributions to 
the Holmes Memorial Fund. 
Extraordinary Income: There is one bequest, from the Estate of William Pomerance, for approximately $32,000 
that is anticipated in FY09. 
Total Income: Projection is for approximately $21,000 more in revenue in comparison to FY '08 (a 5.1 % 
increase). This does not reflect any projections for unrealized gains/losses in FY09 - which may be as high as the 
$47,000 loss in FY08. 
Fund-raising Strategies Proposed for 2009 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors. • 
Create a new long-term sustainable income stream. Board members should work in conjunction with Malika to 
make calls to current major donors. 
• 
• 
• 
2. Expand the base through maintenance of prospect mailing program. 
RESIST should continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY09 budget. 
3. Hold two house parties to increase local giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. 
Expenses 
Grants: Grantmaking will have an 8% decrease in general support grants ($14,000) and a 17% decrease in multi-
year grants ($12,000). 
Renewal Mailings: A 14% increase in costs ($3,000) reflects higher printing, postage and mailhouse expenses. 
Prospect Mailings: A 10.4% decrease in costs reflects cost cutting measures. While two mailings will be sent out 
in FY09, they will go to fewer recipients. This may also impact income and should be monitored. 
Newsletter: Newsletter costs are anticipated to decrease by approximately $2,000. Four of the six issues will be 
only eight pages in length rather than the standard twelve. This cost cutting measure is anticipated to save $4,000 
in printing and postage costs. 
Personnel: A 5% decrease in this line item of $12,000 primarily reflects a return to ordinary salaries. FY08 
included approximately $9,000 in salary for Carol along with a $10,000 severance package. FY09 Salaries reflect 
a 3% cost of living adjustment. The Bureau of Labor Statistics is currently predicting a 4.7% cost of living 
increase, but staff has opted for FY09 to take a smaller increase as a cost saving measure. This is not intended to 
create a precedent for future years. While health insurance is predicted to have a slight decrease, this is primarily 
due to cost savings from no longer paying health insurance for Carol. Direct health care costs are otherwise 
predicted to rise approximately I 0% for 9 months of the year. Staff development costs have been lowered to $500 
from $2,000. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Administrative Fees: This new line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. Fees in FY09 will be paid to Sage. 
Equipment Rental and Maintenance: This line item reflects rental fees for the copier at $222 per month ($2,664 
annually); Pitney Bowes postage meter ($1,250 annually); and Poland Spring water cooler ($203 annually). These 
items have been re-categorized and do not reflect significant increases. 
Additional Information 
The FY09 Budget is balanced based upon the anticipated receipt of the bequest from the Estate of William 
Pomerance. Given the need to re-pay the $41,000 taken from the Schleimer Fund - the Board should consider 
establishing an amount as the first installment on re-paying the loan . 
I 
-
-
Income 
Internal Mailings 
- --
--
_ _ ProsE_ect Mailings 
___ _ Speci~ Events 
Special Contributions 
--·· 
Investments 
-------
Other 
Total Income 
Expenses 
--- --
Fundraising 
Internal Mailing Costs 
- · 
Prospect Mailing Costs 
Event Costs 
-
Other Fundraising Costs 
- -·-
Total Fundraising Costs 
-
Program 
Grants 
-
Gran ts Pro gram 
Newsletter 
- - -
Website 
--
Total Program Costs 
Other 
Personnel 
General and Administrative 
Board Expenses 
-
Total Other Costs 
--·---· 
----
Tot?l Expenses 
Total Income (Loss) 
Other Income/Expense 
Extra Ordinary Income 
Net Income (Loss) 
I FY04 I 
$406,799 
l $42,408 
! $0 
i $155,718 
I $9,387 i 
! $5,958 
$620,270 
$13,252 
$51,058 
$0 
$1,026 
65,336 
$305,457 
$4,785 
I $41,969 
$850 
353,061 
I 
$182,925 
I $64,258 I 
i $3,826 
! $251,010 
I 
$669,406 
($49,136) 
$0 
($49,136) 
RESIST, Inc. 
2009 Budget 
Board Form 
FY0S FY06 
I 
$415,091 $353,748 
$39,194 $49,499 
$0 I $15,700 . 
$133,286 $176,916 
$6,588 $192,616 
$6,387 $5,084 
$600,545 $793,562 I 
$19,896 $19,607 
$46,366 $49,319 
$0 $0 
$1,590 $2,855 
$67,852 $71,782 
$272,658 $302,095 
$3,569 $2,773 
$25,148 $27,094 
$1,209 $1,209 
$302,584 $333,170 
$196,767 $181,305 
$65,276 $65,611 
$2,091 $1,712 
$264,135 $248,628 
I 
$634,570 $653,580 
($34,025) $139,983 
$0 $370,059 
($34,025) $510,042 
FY07 
I 
Budget I FY08 I Budget i %-
I Unaudited I 2009 I Chan I 2008 
I I ! 
$369,067 l $382,000 1 $381,238 I $399,000 ' 104.7% 
-
$62,166 I $55 ,000 ! $58,955 I $48,ooo I 81.4% 
$114,392 I $8,000 _ $2,3ll._ ! $12,?so I 546.5% 
$212,309 $167 ,150 1 $214,445 I $166,600 : 77.7% 
$20,100 I $11 ,600 I $29,014 ($38,494) -30.1 % 
$4,750 j $5,678 $5,029 $2,350 46.7% 
$792,626 $631,000 l s623,so6 $640,300 i 102.7% 
·--
I 
-
$22,771 $24,400 $28,031 ! $30,710 109.6% 
$64,269 $50,700 I $50,302 $45,067 89.6% 
$38,540 $2,000 I ($900) 1 $500 -55.6% 
$1,561 $2,025 $2,s2s I $2,725 107.9% 
$127,141 $79,125 $79,958 $79,002 98.8% 
I I I 
I 
$308,641 $272,100 $265,924 I $243,500 91.6% 
$2,394 I $2,710 $3 ,800 $1,700 t 71., 
$33,887 I $33,soo l $37,280 ! $36,270 97.3°0 
$1,124 $1,750 ! $1,482 I $1,500 i 101.2% 
$346,362 $31t,1so I $307,080 $282,970 92.1% 
I 
$192,029 $241,1so I $235 ,816 $229,061 97.1% 
$76,168 $75,631 $74,094 $77,717 104.9% 
$1,815 $1,865 $1,384 $1,550 112.0% 
$270,012 $318,646 $311,294 ! $308,328 99.0% 
I 
I 
$743,515 $7os,921 I $698,332 $670,300 96.0% 
! 
$49,111 ($71,921) I ($74,826) ($30,000) 40.1% 
I 
! 
I 
I 
$28,759 I $30,000 $44,862 $30,000 66.9% 
I ! 
$77,870 ! ($41,921) ($29,964) 1 $0 I 
• 
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l
,..... ... :d1'nlary' Inc,i ome/Expense FY 04 FY 05 I FY06 I FY07 I Budget ! FY08 I Budget 
• - I i I 2008 I Unaudited i 2009 
--;come I I ! : ___ I ____ I __ _ 
! 'Internal Mailings ! ! I i 
--~ !Pledges 151,375 142,745 1132,425 l 154,284 1 147,000 1 140,008 
1 
147,000 
- i --; -i Tewsletter --- 90,667 87,926 33,248 I 37,883 r - soJ)oo ; 42,725 l 52,000 
1---'--. ---------------~------......._---, 
____ ! iABC/House mailings I 164,757 184,420 188,075 176,900 I 185 ,000 : - 198,505 200,000 
1 
1Total Internal Mailings 1 406,799 I 415,091 353,748 I 369,067 1 382,000 ! 381,238 399,000 
-·-T- !Prospecting 42,408 39,194 49,499 62,166 I 55,000 58,955 -1 48,000 
H· __ !Special Contributions I , T Board Fundraising 6,077 1,690 1,834 1,500 900 5,000 
__ I _J !Foundations 0 0 30,000 10,000 15,000 2,000 ! 
! 'Matching Grants 325 925 1,081 341 500 1 740 ! 
1 Unsolicited --------1-55- ,-39_3_.._1_2_6_,2_8_4-+----l-43- ,-84-5-i~1 -1-99-,9- 8_4_1~1-50-,0- 0-0- - 202,030 155,500 
3,500 
600 
I ! Restricted Funds 150 150 300 150 I 150 1 8,775 I 2,000 
:_ -·- l Total Special contributions tss,868 133,436 176,916 I 212,309 I 161,1so : 214,445 I I66,6oo 
I !Special Events Income 
I i !Auction 0 0 0 ' 13,179 0 200 10,000 
I I i Advertising 0 0 0 8,976 ! 0 0 0 
_,_I __ i --+-C_o_rp...__or_a_te_S_,,_p_o_ns_o_rs ______ -+--__ o--+-___ o-+-_1.c.._,5_0_0---4--_2..:;_,7_5_0-+--___ _Qj_ _ _ 9_56 _____ 0--I 
: I Individual Donors 0 0 14,200 77,047 0 I 185 0 
~- !-- , Fo_µndation Grants 0 0 0 0 ! 0 l ___ 0 _____ O__, 
J , Misc. Income 0 0 0 720 I 8,000 ] ___ 992 i 2,750 
- j-7 1Organizational Sponsors 0 0 0 1,500 0 I 0 I 0 
-=-T_~-- I Ticket Sales 0 0 0 l 0,220 0 i 0 : 0 
! ;Total Special Events Income 0 0 15,700 114,392 8,000 I 2,333 ! 12,750 
-· jlnvestment Income I 
__ _=_:__! Dividends and Interest 4,605 4,378 10,778 17,856 11,500 I 15,677 11,500 
: Unrealized Gain (Loss) I 15,863 495 8,512 10,463 8,100 j (49,275) 0 
i I Realized Gain or Loss (11,831) 953 (2,851) 695 500 ! (4,896) 100 
! !Total Investment Income 8,637 5,826 16,439 29,014 20,100 i (38,494) 11,600 
i !Other Revenue I ! 
1 ! !Fiscal sponsorship fees 209 341 190 250 , 250 122 200 
---' ______ R_oy~a_lt_ie_s _____________ 7_7_9 --+--__ 60_0 ___ 4_1_9 ____ 14_2_ !r-_ _ 1_5--10 I _____ 9_0_~ __ 7 5__, 
! ! T-shirt sales 329 864 1,263 4,260 1250 I 1868 1 1250 
- ;·--r T-shirt expense (147) (512) (582) (3,224) 1 (500) 40 I (750) 
- i I NWTRCC 3,972 4,944 3,758 4,048 j . 3500 2909 1 1525 
--; I !Miscellaneous revenue 36 1 18 202 I 100 OI 50 
I ! Total Other Revenue 5,178 6,237 5,066 5,678 l 4,7so s,029 I 2,3so 
!Total Income 618,891 599,783 617,368 792,626 ! 637,000 i 623,506 640,300 
• 
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I ' i I ! I FY 04 I FY 05 FY06 FY07 : Budget FY08 Budget C ; Expe~ ----------------------------+------2-0_,0,._8_
1
_U_n_a_ud- i-te_d ___ l__ 2_0-=09-
~ J nternal Mailing Costs 
! ; Pledge program 
- i·· f - : : Printing 
i -I iPostage 
._ ;--1- -~ i Mailhouse 
--·
1 
-, - .Total Pledge program 
-~ -1-~T iABC/House mailings 
I i L - ---1------1 i I I i 
-------.----~---+--------"----·-. ----------1 
2,262 1,015 2,580 1,713 : 2,000 ' __ l_,4_6_0-+-_l_,7_5_0_, 
1,396 I 1,499 1,545 1,607 I 1,600 ; __ 1.c..-,7_71_ ~1--'1,_67_5-
1,863 1,443 775 1,540 l 1,700 , __ 2_,0_9_9_, __ 2,_28_5__, 
5,521 3,957 4,901 4,860 1 5,300 _ 5,330 I 5,710 
I i I i 
I 
! ; 1 1 Printing 
1 
! IPostage 
---~= '. l 1Mailhouse 
! 3,104 5,296 5,530 I 4,750 1 5,600 j __ _ 6..c._,6_54--+-i _ 6,;_4_oo_ 
I 3,256 4,907 4,068 4,214 I 4,ooo I 4,337 3,750 
--------,~--'1,-37_0 __ 2,c.._6_4_1 ....___2-'--,3-9_5 _ 4,155 4,500 I _ --3-,2-86~! - 5,-6-00-
! , ! 1 Consultant 
1 Total ABC/House mailings 
0 3,095 2,714 4,792 5,ooo I 8,424 9,250 
-·-t-----t-- -~- ----- -------~ - --~---
7,730 15,939 I 14,707 17,911 I 19,100 I 22,701 I 25,000 
--~ Total Internal Mailing Costs 13,252 19,896 19,607 22,771 I 24,400 I 28,031 30,710 
_ i l Prospecting Mailing Costs i 
_ i ! __ I Printing 
! : !Postage 
-!--! I Mailhouse 
:_1 __ 1 _ __I Consultants 
13,588 6,593 11,801 12,556 13,000 ! 15 ,825 14,138 
15,639 13,990 15,495 23,878 16,500 l_ __ 16,200 _ 14,572 
6,183 3,444 5,870 6,496 6,000 1 ·- _6_,6_82-~6,_00_3--1 
8,750 15,022 10,704 17,oso 10,000 ]_ _ 6-'-,o_9_6-'-l_5_c.,_43_8-
i :Photos and graphics ________ 0____ 0 ___ 2_00 _ _ _ 1_50~ __ 2_0~0 I 840 i 783 
- , ;-·! Listrentals 6,898 7,317 5,249 4,139 1 5,000 1 4,659 1 4,133 
, :Total Prospecting Mailing Costs 51,058 46,366 49,319 64,269 50,700 i 50,302 I 45,067 
1-,!-~lO- th_e_r_F_u_n~d-ra-is-i=ng_ C_o_st-s~------'---+-~--+--~---------+--~-rl-- -----~,-~-
__ , -·, 
; · !Administrative Fees O O O O O! 
- -! --~:- !Thank you cards ,-------+-----1 
993 600 
• 
!. I !Printing 295 215 55 60 , 150 1 ____ 6_0 ____ 10_0__, 
I I !Postage 655 896 975 1,090 ' 975 1 1,395 i 1,400 
•_--l_-l-~1-,-l-Pu- r-ch~a-se----------+----0---9-3-+---1-90--r----O- -- 50 I __ 7_7_! __ 7_5-
1 I 1Total Thank you cards 950 1,204 1,220 1,150 1,175 ~ _ _ 1,'-5_32~ 1 _ 1_.:..,5_7_5--1 
--T-! ! Special Event Costs I J_ __ _ 
- ,- r- l !Printing 0 0 0 4,914 0 _ o ___ o_ 
----; -- - 1 !Postage 0 0 0 3,248 ' 0 I 0 0 
=-j-~ f"J- -, M- a1-"lh~o-u-se ___________ o ____ o ___ o-+---'-8-4_6 ____ 0-+l-_-=_ _o ___ o_ 
I i i !Consultants 0 0 600 8,901 0 I 0 i 0 
i l ·1 I Event 0 0 0 20,631 2,000 1 (900) 500 
! I !Total Special Event Costs 0 0 600 38,540 2,000 1 (900) 500 
-7--1 _IO_t~he_r __________ -,..----+--------+-----+--- J _____ ..,..._ __ _ 
I ! ! !Misc costs 0 0 0 0 50 1 0 I 50 
-_;_--_1-_! !Promo T-shirts I 76 386 1,635 411 I 800 ,- -____ 0---..-1 __ 5_0_0_ 
i l iTotal Other 76 386 1,635 411 ! 850 : 0 550 
- ' !Total Other Fundraising Costs 1,026 1,590 3,455 40,101 4,025 I 1,625 I 3,225 
___ ; _ ]Grant Awards ---, 
I ' ,General Support grants 247,485 224,179 201,250 I 235 ,550 200,000 ! - 179,000 I 165,000 
-1 ! !Multi-year grants 51,000 42,000 93,000 66,000 60,000 . 81 ,000 I 69,000 
-r ! ;Technical Assistance Grants 0 1,500 4,000 3,500 6,000 ~ 3,490] 3,500 
-- -i r· jsalzman grants 3,000 0 0 0 3,000 i ____ __Q_j_ 3,000 r-~ I WTRCC donor directed grants 3,972 4,979 3,845 3,591 3,100 I 2,434 ! 3,000 
.... I_ 1 Total Grant Awards 305,457 272,658 302,095 308,641 272,100 J- 265,924 !243,500 
1 !Grants Program I 1 
i j Library 0 0 0 0 ·• 50 f - __ 1_06~ ___ 0_ 
_ _ ; !Printing _____ __.__2-'--,2_2_3-+--_2~,_69_1-+-_2,~3_07 _ 2,1131 __ 2,500 _ J.,777 1 700 I_ Postage ___ 1.....-_2-'--, 1_4_0 ___ 64_4 ___ 4_6_5 ___ 5_97_ 1 650 . _ _ _ __ 5_1_1 l-- 60_0_ 
I : Membership dues - organization 567 233 0 0 i 600 __ 0 1 400 
,-- 'Supplies (145) 0 0 0 I 0 -~ - --0----, --0--1 
- i- 1Total Grants Program -----+--4,785 3,569 2,773 2,710 : 3,800 - 2,394 ! 1,700 
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1
--~, _ .. : ii -----------.-1 _F_Y_ 0_4-+_FY_ 0_5 __ F_Y_0_6--+-_F_Y_0_7-;-:_B_u_d~g~et I FY08 I Budget 
I I 2008 -i u naudited l 2009 
• 'Newsletter Costs __ I ! l 
]Printing I 22,255 15 ,127 14,968 20,190 : 20,000 i 20,932 18,600 
___ Postage i 10,119 5,786 7,161 7,992 I 8,000 ' __ 9__c_,0_3_0--C-_1__:0,_00_0---1 
Mailhouse 9,341 3,856 4,740 5,403 ! 5,250 I ____ 6_,3_33 __ 7_,_10_0-1 
-~' C_o_n_su_l_ta_n_ts _____________ 1_0_4 -+-__ 7_5 ____ 7_5_, ___ 2_5_2--+--j ___ 0 l_ ____ 7_8_5_+- -0-
-
1Photos and graphics _______ -1 __ 1_50---+-__ 3_0_5 ___ 1_5_0 -+---__ 5_0 L.~ -l ___ 2_00 ___ 5_7_0 ..... 
T_o __ ta_l _N_e_w_s_le_tt_e_r _C_o_st_s _____ __,_4_1-'--,9_6_9 __ 2_5'-,1_4_8 __ 2--'7,_0_94--+-_3_3-'--,8_8_7--+, 33,500 37,280 36,270 
Website & Internet I 850 1,209 1,209 1,124 ! 1,750 , 1,482 1,500 
Personnel 
r-- • . - . -.---------------+----+-----+------+----1------r·- - ---+------t 
!Employee Salaries 137,200 143,816 141 ,053 148,970 176,464 _ 180,881 168,324 
_ _ _ .. _! Payroll taxes 11 ,901 12,263 12,320 12,009 15,352 I 14,989 14,644 
I : 1Pension plan match 5,405 5,661 5,842 5,959 6,473 I 7,303 6,733 
;Health insurance 1 27,859 32,546 21,691 24,285 40,000 I 31 ,381 38,000 
--·· · i ··- i Workers compensation 561 896 399 806 860 I 0 860 
__ . __ ! I Staff development 0 1,585 0 0 2,000 j 1,262 500 
!Total Personnel 182,925 196,767 181,305 192,029 241,150 i 235,816 229,061 
I General and Administrative I 
-I !State Filing Fees 0 0 0 0 -O-.... i--2- ,-8-17~-1-,7-0_0_, 
- j - j- I Supplies 2,623 2,395 2,281 3,607 : 2,800 : ___ 3--'-,_65_1 ___ 3-'-,0_0_0--1 
~--1 ; !Printing & copying 1,424 491 792 1,181 I 1,000 I 1,990 1,250 
17----
- _ '. _ j_ _: Books, subscriptions, reference 1,411 1,374 1,911 1,350 2,000 ! 1,619 I 2,250 
__ '._: jDues and Fines 1,265 891 240 329 1,000 I 3,662 2,000 
I i !Telephone 2,475 3,246 2,501 2,552 2,800 : 2,488 2,750 
:- · ' !Minor office equipment 225 1,000 215 3,195 2,104 1 (460) 1,250 
i Equipment Rental & Maintainance 1,347 508 926 615 1,000 ' 2,810 4,125 
----....--''--'-------------1------'----+----+----+------+----'----- ---'----+---'-----t 
;Insurance 
--,--! ~, L-ia-b-il-ity __________ _,_1 _ 67-5-+----8-5-5 -+--7- 3-4--+--l-,3- 7-9~ - 1-,0-00-; -- ___ 6_7_, __ 1-,00_0_ 
i-- - _____ __, 
! Directors and Officers I 2,225 2,225 2,225 2,225 L 2,300 1 ___ 2_,5_9_6 ~ __ 2_,3_0_0 _ 
__ l ___ l Computer I 85 7 89 I 15 I 89 ! __ 74~1 __ 8_9--1 
·--j ! I Property 610 571 911 211 __ 90_0 _ ___ 8_1_6--+1 __ 90_0--t 
! I Total Insurance 3,595 3,659 3,960 3,830 4,289 i 3,553 4,289 
- ;--1 I Postage, shipping, delivery I I ---'------+-----'--------I 
~- i · -, - I Meter Rental 361 470 595 
i I I US Post Office 1,599 1,940 83 7 1,177 
---, - I ! Postage due/BRE envelopes 1,480 2,281 2,083 2,130 
- - ·· - i i Total Postage, shipping, delivery 3,079 4,582 3,390 3,902 
i Professional Fees 
-
675 
1,000 
2,500 
4,175 
0 
1,457 
4,587 
6,044 
0 
1,500 
3,000 
4,500 
t 1 ; Temporary help 2,952 3,653 2,946 3,006 I 2,500 i 410 i 0 
' ! 1 Accounting ' 14,600 11 ,925 11 ,700 11 ,813 I 12,500 I 13,370 1 14,000 
:_ j _-__ i _ I , Consultants 0 0 185- ---'-52_0_! ---'l ,-00_0_!__ 0 ! 0 
_L_! 1 jBrokeragefees 494 889 789 2,322 2,000 i 1,376 1,700 
I !Total Professional Fees 18,047 16,467 15,620 17,661 ·- 18,000 ,---15- ,-1-56---+--15-,7- 0-0__, 
- -; ] --,A- d_v_e_r-ti-si_n_g_a_n_d_O_u_t_re_a_c_h ____ __ -'---+---..........C...--+--~-+,-~-----~--1-~-----+-----
_j_ __ l I Advertising 2,055 1,710 1,785 1,035 1,500 __ _ 2_,2_40 __ 2,_00_0--i 
I i !Total Advertising and Outreach 2,055 1,710 1,785 I 1,035 1 1,500 i 2,240 2,000 
• 
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I
-_ : ___ 'I '
1
1 _,l
1 
_____________ F_Y_ 0_4----+-l_F_Y_ 0_5 __ F_Y_0_6 __ F_Y_0_7 , Budget i FY08 Budget 
1 
·r 2008 , Unaudited 2009 
-·-------------+----___._---+-----+i ___ ----il, ___ --,--_ 
_ , _ . Occupancy expenses -----+-----' ----+---+-----' ___ : 
!Rent : 33,713 i 35,131 38,542 1 42,413 39,785 : 39 ,150 ! 40,838 
-~~ --~~ -·; I Repairs and ~ aintenance 420 ! 145 280 ; 0 _ _ 25_0 ___ _ 0 i 250 
'Utilities 2,390 2,968 4,025 3,510 i 4,000 3,683 4,000 
- ~ l :Real Estate Taxes O O ! 0 I 800 r ____ o ____ o_ 
, , , !Sub lease (rent) (13,879) (14,642) (15,957) 1 (16,200) (16,047) i (14,850) (16,335) 
- -~~-~ • 1 1Sub lease (utilities) (1,119) (988) (1,352) (1 ,444) j -(1--'-,6-0---"0)-+-l --'--(l-'-,1-37_,_)-+--'-(-l '--,6-00~) 
1 !Total Occupancy expenses 21,524 22,614 25,538 l 28,279 27,188 ! 26,846 27,153 
I i !Travel & meetings expenses i I 
-,- -i -T IConference,convention, meeting 50 55 26 132 ~ 750 1 __ 5_4_5-+----10- 0--1 
· -__ ; , _ ! ___ !_M_e_al_s_, fi_o_od ___________ 3_3_9- __ 72_7 ___ 2_6_3 ____ 5_3_7 , 400 i 485 200 
! _l ; · ! Travel 201 654 I 355 837 I ---·TToo i-- - ·- -648 ·-r-----30_0 _ 
_ _ ;_ :Total Travel & meetings expenses 590 1,436 644 1,506 1 - 2,150 ! 1,678 600 
· Total General and Administrative 59,658 60,372 59,802 I 69,042 I 70,006 I 7~J094 72,567 
~ r ~-l Misc expenses I ---+- ---'----t 
____ ~ Bank & credit card fees 1,749 1,903 2,794 2,847 2,500 : 0 2,500 
_. ____ J. _ I Interest Expense I 
1 ; I Finance Charges 78 22 64 13 75 0 100 
- --· - ·1 I Late Fees 73 102 254 23 7 1 200 I ___ 0~ __ 30_0__, 
' ITotal Interest Expense 151 124 318 250 i 275 ' 0 400 
- ,----'--!D_e_p-re-c-ia-ti-on_ &_a_m~o-r-tiz-a-ti-on- ex-p---,---2-,4-2-5-+--2-,5-5-2 -+---2-,4- 1_2__._I --1,-90- 4----t---2,-5-00__,l_--~--0--+--2-,2- 5-0-
=L] Taxes 275 275 275 2,115 350 ! ___ o_____ o___, 
' ·Tax penalties and interest 0 35 0 0 i 0 0 0 
; 1 !Misc expenses - Other 0 0 10 10 ! 0 I 0 0 
1Misc expenses 4,600 4,888 5,809 7,126 5,625 !_ _ 0 5,150 
I Board Expense I 
: i :copying 557 55 0 0 0 ; 0 0 
, , !Postage 406 58 17 2 15 1 - -
----..;....-----1 
0 0 
1 I Travel 2,076 1,589 1,166 1,416 1,500 i 1,097 1,250 
. ! Food 787 1 390 529 397 i 350 i 287 300 
-,~+-O- u-tr_e_a_ch-------------0----0---0--+--1 ---O--+-i---o--+:--·-· 0 0 
I I Other o o o o o l o I o 
~---r-~ Total Board Expense 3,826 2,091 1,712 1,815 1,865 i 1,384 1 1,550 
iTotal Expense 669,406 634,553 654,180 743,515 708,921 1 ___ 6_9_8_,3_3_2_ 6_70- ,-30_0__, 
Net Ordinary Income (50,515) (34,771) (36,812) 49,111 (71,921 )1 (74,826) (30,000) 
Other Income/Expense I 1---.,.-------~--------------+-------,------+----+-----· -- ----· ----I i Other Income I i : Extra Ordinary Income --------0~--0-, -3-70-,0- 5-9--2-8,-7-59--+---3-0,-0-00 r· 
=-~ITotal Other Income O I O 370,059 28,759 30,000 I 
Net Other Income o o 370,059 28,759 I 30,000 I 
Net Income I (50,515) (34,771) 333,247 77,870 I (41,921) 1 
• 
44,862 l 30,000 
44,862 I 30,000 
44,862 I 30,000 
(29,964) 0 
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Cell: 115 
'"mment: Restricted Funds includes donations to Holmes and Kurtz Funds . 
• Cell: NJ 5 
Comment: Restricted Funds includes donations to Holmes and Kurtz Funds . 
Cell: 123 
Comment: Budget 2009 : Special Events- Misc . Income: House Parties; facebook 
Cell: N23 
Comment: Budget 2009 : Special Events- Misc. Income: House Parties; facebook 
Cell: 165 
Comment: e-payment fees for Groundspring and Network for Good 
Cell: N65 
Comment: e-payment fees for Groundspring and Network for Good 
Cell: 176 
Comment: Special Event Costs : Assumes 2 house parties in Greater Boston area . 
• 
Cell:N76 
ment: Special Event Costs : Assumes 2 house parties in Greater Boston area. 
Cell:Jl08 
Comment: Bureau of Labor Statistics COLA : 4.7%; staff proposal 3% 
Cell: Nl08 
Comment: Bureau of Labor Statistics COLA: 4.7%; staff proposal 3% 
Cell: JI 16 
Comment: Charitable Registration Fees 
Cell: NI 16 
Comment: Charitable Registration Fees 
Cell: J 123 
Comment: Rentals: Oce: $222 x 12 = $2664 .00; Pitney Bowes: 
$1,250; Poland Spring: $203 
Cell: N 123 
Comment: Rentals : Oce: $222 x 12 = $2664.00; Pitney Bowes: 
• 
$1 ,250; Poland Spring: $203 
Cell: JI 31 
Comment: Postqage Meter Rental now in Equipment Rental 
Cell: M131 
Comment: Postqage Meter Rental now in Equipment Rental 
FY 2009 Operating Budget 
- Cell: N131 
~ ment: Postqage Meter Rental now in Equipment Rental 
Cell: Jl 83 
Comment: $32,000 Bequest from the Estate of William Pomerance. 
Cell: Ml 83 
Comment: Budget 2008 : Extraordinary Income- Bequest from Estat_e of Robert L. Morrison 
Cell: N 183 
Comment: Estate of William Pomerance 
• 
• 
• 
• 
• 
RESIST Finance Narrative 
January 1, 2008, to December 31, 2008 
Accompanies Statement of Net Assets and Statement of Activities 
BIG PICTURE 
Our net income (income less expenses) for January 1, 2008, through December 31 , 2008, was a loss of 
about $29,964. In our annual budget for this time period, we expected to have a net loss of $41 ,970. The 
yearend deficit was in large part due to an extraordinary stock donation of about $50,00 which made the 
Unrealized gain and losses of $58, 594 less significant. 
Income is lower than expected by $13,444. Expenses are approximately $10,588 less than anticipated. 
This means we have a difference of approximately $2,856 between where we expected to be at this time 
and where we actually are. For the most part, expenses were kept in line and some expenses incurred in 
2008 were paid in 2009. 
Bottom line: Based on these figures,. the Finance Committee has no recommendations for amending the 
annual budget or revising operating plans for the year. 
STATEMENT OF NET ASSETS (ITEM A) 
At this time, we have assets of approximately $540,926. This is about $76,074 less th~n we had in 2007 . 
The decrease in assets is primarily due to: 1) current market conditions and the value of un-realized 
losses; and 2) less than anticipated income from pledges and Newsletter. 
STATEMENT OF NET ACTIVITIES (ITEM B) 
Revenue: 
Revenue is about $13,445 lower than budgeted: $623,505 actual vs. $636,950 in the budget. 
Gifts and Pledges: $44,820 higher than budgeted 
• Internal mailing contributions are approximately $763 less than budgeted. Income from the 
Pledge program is $6,992 lower than expected. Revenue from the Newsletter is $7,275 lower than 
expected. Appeals to current donors are $13,505 higher than expected. 
• Prospect mailing contributions are $3 ,955 more than budgeted. This is probably because of the 
timing of the mailing and a strong set ofretums. 
• Special Contributions are $47,295 higher than budgeted due to an unsolicited donation of Bank of 
America stocks of approximately $50,000. Revenue from foundations was about $3 ,000 less than 
anticipated. A $10,000 grant from the Bardon-Cole Foundation was received . 
• Special Events income is $5,667 less than budgeted. This is primarily due to no house parties, 
auctions or other events being held. 
Investment Income: $58,594 lower than budgeted 
• Interest and dividends are $4,177 higher than budgeted. 
• Realized gains or losses on the sale of investments are $5,396 less than budgeted. 
• Unrealized gains or losses on investments are $57,375 less than budgeted. 
Expenses: 
Expenses are about $10,588 less than budgeted: $698,332 actual vs. $708,920 in the budget. 
Fundraising expenses: $833 more than budgeted 
• Internal mailing costs are about $3,631 more than the budgeted amount. 
• Prospect mailing costs are $399 less than budgeted. 
• Other fundraising costs are about $2,399 less than budgeted. 
Program expenses: $4,070 less than budgeted 
• Grants Program expenses are $1 ,406 less than budgeted. General support grants are under budget 
• 
by $21 ,000. This reflects the decision to cut December' s grant cycle by $10,000 and defer • 
applicants. Multi-year grants exceeded budget by $21 ,000. Technical assistance grants were 
under budget by $2,510. 
• Newsletter costs are $3 ,780 more than budgeted. This reflects an increase in printing costs and 
postage. 
• Web site expenses are $268 less than budget~d. 
Administrative Expenses: $7,615 less than budgeted 
• General and administrative expenses are $1 ,802 less than budgeted. 
• Personnel and health insurance expenses are $5,333 more than budgeted. This primarily reflects 
the timing of pay periods. 
• Board expenses are $481 less than budgeted. This reflects lower costs across the category. 
• 
RESIST, Inc. 
Statement of Activities - Board Form 
For the Period Ended December 31, 2008 
• 
YTDACTUAL YTDBUDGET +!-
12/31/2008 12/31/2008 BUDGET 
SUPPORT AND REVENUES 
Gifts and Pledges 
Internal Mailings $ 381,237 $ 382,000 $ (763) 
Prospecting Mailings 58,955 55,000, 3,955 
Special Contributions 214,445 167,150 47,295 
Special Events Income 2,333 8,000 (5,667) 
Total Gifts and Pledges 656,970 612,150 44,820 
Investment Income 
Interest and Dividend Income 15,677 11,500 4,177 
Realized and Unrealized Gain/(Loss) (54,171) 8,600 (62,771) 
Total Investment Income (38,494) 20,100 (58,594) 
Other Support and Revenue 5,029 4,700 329 
TOTAL SUPPORT AND REVENUES 623,505 636,950 (13,445) 
FUNCTIONAL EXPENSES 
Fundraising Costs 
• 
Internal Mailings 28,031 24,400 3,631 
Prospecting Mailings 50,301 50,700 (399) 
Other Fundraising 1,626 4,025 (2,399) 
Total Fundraising Costs 79,958 79,125 833 
Program Services 
Grant A wards 265,924 272,100 (6,176) 
Grant Program 2,394 3,800 (1,406) 
Newsletter Costs 37,280 33,500 3,780 
Website and Internet 1,482 1,750 (268) 
Total Program Services 307,080 311,150 (4,070) 
Administrative Costs 
Personnel 235,816 241,149 (5,333) 
General and Administrative 73,829 75,631 (1,802) 
Board Expenses 1,385 1,865 (480) 
Total Administrative Costs 311,030 318,645 (7,615) 
TOT AL FUNCTIONAL EXPENSES 698,068 708,920 (10,852) 
CHANGE IN NET ASSETS (74,563) (71,970) (2,593) 
EXTRAORDINARY DONATIONS 44,862 30,000 14,862 
~ T AL INCREASE (DECREASE) IN NET ASSETS (29,701) (41,970) 12,269 
NET ASSETS, BEGINNING OF YEAR 617,000 617,000 
NET ASSETS, END OF YEAR $587,299 $575,030 $12,269 
RESIST, Inc. 
Statement of Financial Position 
• December 31, 2008 and 2007 2008 2007 
ASSETS 
CURRENT ASSETS: 
Cash $ 185,873 $ 147,525 
Investments 418,026 538,920 
Grants Receivable, Current 10,158 
Prepaid Expenses, Inventory and Other Current Assets 15,358 14,222 
Total Current Assets 619,257 710,825 
Property and Equipment, Net 3,726 3,726 
OTHER ASSETS 
Grants Receivable, Long-Term 
Deposits 2,230 2,230 
Total Other Assets 2,230 2,230 
Total Assets $ 625,213 $ 716,781 
• LIABILITIES AND NET ASSETS 
LIABILITIES 
Grants Payable $72,000 $69,000 
Accounts Payable and Accrued Expenses (10) 20,158 
Accrued Payroll and Related Costs 12,498 10,624 
Total Liabilities 84,488 99,782 
NET ASSETS 
Net Assets, Beginning of Year 617,000 555,001 
Change in Net Assets (76,074) 61 ,999 
Net Assets, End of Year 540,926 617,000 
TOTAL LIABILITIES AND NET ASSETS $625,414 $716,782 
• 
4:22 PM RESIST, INC. 
02/03/09 
Accrual Basis Profit & Loss 
January 2009 
• Jan09 Jan 08 
Ordinary Income/Expense 
Income 
Internal Mailings 17,278.50 25,072.36 
Prospecting 715.00 10,458.00 
Other Revenue 113.00 391.00 
Special contributions 14,934.24 30,385.04 
Special Events Income 0.00 365.00 
Investment Income 0.00 2,549.22 
Realized gain or loss 0.00 1,184.19 
Unrealized gain (loss) 0.00 -6,511.26 
Total Income 33,040.74 63 ,893.55 
Expense 
Internal Mailing Costs 398.89 365.00 
Prospecting Mailing Costs 0.00 66.34 
Other Fundraising Costs 40.02 718.95 
Grants 4,900.00 350.00 
Grants Program 0.00 589.93 
• 
Newsletter Costs 4,590.93 -134.29 
Website & Internet 0.00 101.85 
Personnel 17,784.52 28,358.35 
General and Administrative 3,813.53 8,642.84 
Misc expenses 0.00 -75.00 
Total Expense 31 ,527.89 38,983 .97 
Net Ordinary Income 1,512.85 24,909.58 
Other Income/Expense 
Other Expense 
Suspense 0.00 0.00 
Total Other Expense 0.00 0.00 
Net Other Income 0.00 0.00 
Net Income 1,512.85 24,909.58 
• 
Page 1 of 1 
Unreconciled RESIST, Inc. 
Profit and Loss 
Period Ending 1/31/09 
Jan 09 Jan 08 • Ordinary Income/Expense 
Income 
Internal Mailings 
Pledges 9,735.50 5,027.10 
Newsletter 2,125.00 5,952.25 
ABC/House mailings 5,418.00 14,093.01 
Total Internal Mailings 17,278.50 25,072.36 
Prospecting 715.00 10,458.00 
Other Revenue 
Fiscal sponsorship fees 45.00 10.00 
T-shirt sales 68.00 16.00 
NWTRCC 0.00 365.00 
Total Other Revenue 113.00 391 .00 
Special contributions 
Kurtz Memorial Fund 505.00 0.00 
Board Fundraising 0.00 100.00 
Unsolicited 14,429.24 30,285.04 
Total Special contributions 14,934.24 30,385.04 
Special Events Income 
Auction 0.00 200.00 
• 
Individual Donors 0.00 165.00 
Total Special Events Income 0.00 365.00 
Investment Income 
Bank Interest 0.00 16.34 
Dividends and interest 0.00 2,532.88 
Total Investment Income 0.00 2,549.22 
Realized gain or loss 0.00 1,184.19 
Unrealized gain (loss) 
Unrealized gain (loss) - Other 0.00 (6 511.26) 
Total Unrealized gain (loss) 0.00 (6,511.26) 
Total Income 33,040.74 63,893 .55 
• 
Unreconciled RESIST, Inc. 
Profit and Loss 
Period Ending 1/31/09 
• 
Expense 
Internal Mailing Costs 
Pledge program 
Printing 70.00 205.00 
Postage 133.89 0.00 
Mailhouse 195.00 160.00 
Total Pledge program 398.89 365.00 
Total Internal Mailing Costs 398.89 365.00 
Prospecting Mailing Costs 
Printing 0.00 66.34 
Total Prospecting Mailing Costs 0.00 66.34 
Other·Fundraising Costs 
Administrative Fees 40.02 301.84 
Thank you cards 
Printing 0.00 60.00 
Postage 0.00 357.11 
Total Thank you cards 0.00 417.11 
Total Other Fundraising Costs 40.02 718.95 
Grants 
General Support Grants 4,000.00 150.00 
NWTRCC donor directed grants 900.00 200.00 
• 
Total Grants 4,900.00 350.00 
Grants Program 
Printing 0.00 512.30 
Postage 0.00 77.63 
Total Grants Program 0.00 589.93 
Newsletter Costs 
Printing 3,050.00 0.00 
Postage 0.00 (134.29) 
Mailhouse 1,510.93 0.00 
Photos and graphics 30.00 0.00 
Total Newsletter Costs 4,590.93 (134.29) 
Website & Internet 0.00 101.85 
Personnel 
Employee Salaries 13,161.68 20,277.28 
Payroll taxes 1,199.01 1,847.27 
Pension plan match 526.48 811.10 
Health insurance 2,897.35 5,422.70 
Total Personnel 17,784.52 28,358.35 
• 
Unreconciled RESIST, Inc. 
Profit and Loss 
Period Ending 1/31/09 
• General and Administrative Supplies 0.00 1,051.98 
Printing & copying 0.00 760.00 
Books, subscriptions, reference 0.00 44.90 
Dues, Fees and Fines 
Late Fees 75.00 0.00 
Bank & credit card fees 0.00 453.18 
Dues, Fees and Fines - Other 0.00 41.98 
Total Dues, Fees and Fines 75.00 495.16 
Telephone 87.58 164.01 
Equipment rental & maintenance 33.77 125.97 
Insurance 
Liability 779.68 67.26 
Director and officers 0.00 185.42 
Computer 0.00 7.41 
Property 0.00 74.16 
Total Insurance 779.68 334.25 
Postage, shipping, delivery 
US Post Office 0.00 728.44 
Postage due/BRE envelopes 925.00 1,850.29 
Total Postage, shipping, delivery 925 .00 2,578.73 
• Professional Fees Temporary help 0.00 409.60 
Accounting 0.00 400.00 
Brokerage fees 0.00 396.67 
Total Professional Fees 0.00 1,206.27 
Occupancy expenses 
Rent 3,262.50 3,262.50 
Utilities 0.00 28.82 
Sub lease (rent) (1 350.00) (1,350.00) 
Sub lease (utilities) 0.00 ( 126.49) 
Total Occupancy expenses 1,912.50 1,814.83 
Travel & meetings expenses 
Meals, food 0.00 63 .74 
Travel 0.00 3.00 
Total Travel & meetings expenses 0.00 66.74 
Total General and Administrative 3,813.53 6,785 .96 
Misc expenses 
Taxes 0.00 (75.00) 
Total Misc expenses 0.00 (75 .00) 
Total Expense 31 ,527.89 37,127.09 
Net Ordinary Income 1,512.85 26,766.46 
• Other Income/Expense Other Expense 
Suspense 0.00 0.00 
Total Other Expense 0.00 0.00 
Net Other Income 0.00 0.00 
Net Income 1,512.85 26,766.46 
2/6/2009 14:44 
• 
Campaign 
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Newsletter 
None 
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Prospect 
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•~~ House Mailing 
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RESIST, Inc Page 1 of 1 
Analytical Reports - Comparison Report by Gift Code 
Period 1 Period 2 
Jan 2008 through Dec 2008 Jan 2007 through Dec 2007 %Change 
Donors Total Average 
2112 $199,596.72 $75.52 
1 $35,558.88 $35,558.88 
661 
119 
523 
1603 
$42,370.28 $49.10 
$189,537.99 $1 ,393.66 
$141,263.08 
$61,679.92 
$66.20 
$37.84 
Donors 
1951 
0 
590 
Total 
$176,448.97 
$0.00 
$48,739.95 
439 $330,269.84 
546 $143,153.07 
1891 $62,003.53 
4533 $670,006.87 $90.46 4818 $760,615.36 
' 
RESIST, Inc 
Average 
$72.82 
$66.58 
Donors 
8% 
0% 
12% 
Total Average 
13% 4% 
-13% -26% 
$610.48 -73% -43% 128% 
-2% 
19% 
$67.59 -4% -1% 
$31.72 -15% -1% 
$97.90 -6% -12% -8% 
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Analytical Reports - Comparison Report by Gift Code 
Period 1 Period 2 
Jan 2006 through Dec 2006 Jan 2005 through Dec 2005 % Change 
Donors Total Average 
1849 $182,233.60 $79.79 
0 $0.00 
523 $44,650.14 $67.04 
95 $178,068.95 $1,618.81 
564 $132,074.89 
0 $0.00 
1105 $43,718.77 
$63.04 
$38.52 
Donors 
1862 
4 
590 
81 
597 
1 
1268 
Total 
$179,010.06 
$115.00 
$102 I 081 . 13 
$119,388.22 
$146,294.30 
$250.00 
$44,961.59 
3805 $580,746.35 $92.33 3938 $592,100.30 
Average Donors 
$76.43 -1% 
$28.75 -100% 
$135.03 -11% 
$1,137.03 17% 
$63.61 -6% 
$250.00 -100% 
$34.77 -13% 
$87.06 -3% 
Total Average 
2% 4% 
-100% 
-56% -50% 
49% 42% 
-10% -1% 
-100% 
-3% 11% 
-2% 6% 
Fall/Winter Mailings 
Mailing # Response %Response Income Average Gift 
Acquisition 
Fall 2008 496 0.91% $17,471.00 $35.22 
Fall 2007 519 1.18% $17,268.00 $33.27 
-
• 
Renewal 
Winter 2008 658 8.57% $69,023.00 $104.90 
Winter 2007 742 10.32% $67,761.00 $91 .32 
• 
• 
Communications Committee Meeting 
January 22, 2009 
Pre cnt: Abby, Carol, Diana, Christy (notes) 
FEEDBACK ON 2008 NEWSLETTERS 
-- Have heard from donors how much they rely on the NL to find out about groups. It's heartening. 
-- Overall we covered a good balance of issues. 
-- It was graphically interesting. 
-- We liked the "'From the Editor's Desk" addition, but folks would like to see a photo accompany it. 
-- The mo t interesting thing we have to offer is still our grantee voices. 
-- Would be good to include a box "do you know groups that should be getting funding?" in upcoming 
issue . 
-- lt ' s time for a redesign. Our look is getting dated. We should overhaul the design and potentially add 
color. 
-- Would be good to do an anti-war/peace issue next year. 
DISCUSSION ON REDUCING NEWSLETTER ISSUES & ROLE OF WEBSITE 
What would it mean to go down from six issues to four issues per year? 
Initial thought : 
-- We could save about $12,000 annually . 
-- It would free up more time for Christy to focus on online work. 
-- It would make a big difference editorially, to move from a bimonthly to a quarterly, although we 
could potentially u e the web to solve some of the problems that would arise. Discussed the difference 
in terms of tone and ability to respond to timely issues. 
-- People might expect more with a quarterly; there' a perceptual difference with a quarterly. 
-- What about printing every other month but skipping the summer issues? 
-- When we went from 10 to 8 to 6 issues, the idea was still to keep the newsletter fairly frequent and 
to keep it hoti with stories from the field. 
-- The NL is part of our political program and fundraising. How would those be affected by a drop in 
i sues? 
-- NL is also part of the political education program of RESIST, along with the web and other 
resource . 
It's not ju t about the money, it's also about relevance. Is our NL still relevant? Is our base using it? Is 
it a critical fundraising and educational tool? 
Our general feeling is YES. The NL invites people to look beyond their own ""silo," to push 
people beyond their own issue areas . The NL is used by and relevant to our base. At this point, 
no one is interested in decreasing is ues. 
Also discussed the audience who reads the NL might be a different audience than the one that uses the 
online resources. 
Role of the website in RESIST's work: 
• -- Online interaction isn't good. 
• 
• 
• 
-- Keep content fresher. Pre-post on website? Maintain rolling deadlines? 
-- Attract different audiences. 
-- Use website to create a closed opportunity for grantees to talk with one another? 
-- Can our website be an organizing tool? A networking tool? 
-- Could we try to raise money to re-cast our website as an organizing tool for grantees, applying to 
foundations for money to do this? 
-- Need to make distinctions between the website itself (mostly a passive resource as it is now), mass 
email and e-news (more active electronic communications) and our virtual presence in the Web 2.0 
world (e.g. Facebook, YouTube, etc) 
-- Useful to think through how much Christy can take on with her time and other possible ways to 
implement new things, including interns, volunteers or consultants. 
It would be good to have more conversation about the roles of the website and the newsletter. Christy 
will work on a memo to the Committee to give us a basis for another conversation. 
FUTURE NEWSLETTER TOPICS 
For March/ April, the staff suggested doing an issue that deals with about the Tennessee coal ash spill 
and brings in a larger environmental analysis piece that would mention the Hclean coal" myth. 
Suggestion to include a fact box with the issue around coal extraction. 
For May/June, folks would like to see something on war issues: Gaza, Afghanistan, Iraq. Carol 
suggested focusing on the economy of war. Will the U.S. role as #1 weapons exporter change with the 
new administration? This issue will potentially be an 8-pager. 
For July/ August or another future issue, we talked about covering fighting poverty. What are our 
grantees doing to fight the conditions of poverty? Where are we 13 years after Clinton's welfare 
reform? This issue will definitely be an 8-pager. 
• 
• 
• 
Executive Comm. Minutes 
1.22.09 
Present: Jim , Marc, Christy, Yafreisy (minutes), Kay (chair) 
1. Staff lunch report back 
Lunch went well, although it was a bit hard to plan and stick with a date. Mostly the staff 
discussed with Marc committee work in terms of who the chairs are, how committee's are 
staffed and how often the committees are meeting. Staff lunches are a good way for staff to 
keep in touch with board members. At the next Board mtg. pick another board member to take 
staff out to lunch. 
The E.C. comm. is recommending that in light of trying to lighten staff work load that at the next 
board meeting the E.C. announce or recommend that committee chairs understand that their 
role is to call and schedule meetings. Staff for the most part should not be chairs. Whoever is 
chair should not take minutes. The chair is charged with tracking ongoing agenda items. The 
chair needs to communicate to staff or E.C. committee minutes and other info. 
The E.C is also recommending that meetings try and happen before the E.C. meets which is 
usually about two week prior to a board meeting-that way the E.C. comm. can fulfill its role of 
making sure committees are meeting and working . 
2. Evaluation Process 
The E.C. committee will make a final presentation for vote at the February Board meeting on the 
Evaluation process. (see Kay's documents) The new process and steps will go in as new policies 
for personnel . 
3. February Board Meeting Agenda 
Marc will facilitate the Political Discussion. He's suggestion is that folks take a maximum of two 
minutes talk to the person next to them about what it felt like to watch the inauguration. Then 
open it up to the larger group and discuss what it means in terms of your own work or RESIST 
work. Kay will send updated Board Agenda. 
4. Other Business 
Christy will be stepping in as clerk for Yafreisy. Yafreisy has taken over Robin's role in the Rand R 
committee. Christy will need to be voted in at the February meeting. 
5. Next E.C. meeting date needs to be set. 
Adjourned 
• 
• 
• 
RESIST Finance Narrative 
January 1, 2008, to December 31, 2008 
Accompanies Statement of Net Assets and Statement of Activities 
BIG PICTURE 
Our net income (income less expenses) for January 1, 2008, through December 31, 2008, was a loss of 
about $29,964. In our annual budget for this time period, we expected to have a net loss of $41,970. 
Income is lower than expected by $13,444. Expenses are approximately $10,588 less than anticipated. 
This means we have a difference of approximately $2,856 between where we expected to be at this time 
and where we actually are. For the most rrt, expenses were kept in line and some expenses incurred in 
2008 were paid in 2009. ~(\ 1 ~ 
\ 
Bottom line: Based on these figures, the Finance Committee has no recommendations for amending the 
annual budget or revising operating plans for the year. 
STATEMENT OF NET ASSETS (ITEM A) ✓ l,\l1tP° 
t;' '-k\ 41 (a , 
At this time, we have assets of approximately $~This is about $91,368 less than we had in 2007. 
The decrease in assets is primarily due to: 1) current market conditions and the value ofun-realized 
losses; and 2) less than anticipated income from pledges and Newsletter. 
STATEMENT OF NET ACTIVITIES (ITEM B) 
Revenue: 
Revenue is about $13,445 lower than budgeted: $623,505 actual vs. $636,950 in the budget. 
Gifts and Pledges: $44,820 higher than budgeted 
• Internal mailing contributions are approximately $763 less than budgeted. Income from the 
Pledge program is $6,992 lower_than expected. Revenue from the Newsletter is $7,275 lower than 
expected. Appeals to current donors are $13,505 higher than expected. ~ fl\.,/ Mt --\~ 
• Prospect mailing contributions are $3,955 more than budgeted. This is probably because of the 
timing of the mailing and a strong set of returns. 
• Special Contributions are $47,295 higher than budgeted due to an unsolicited donation of Bank of 
America stocks of approximately $50,000. Revenue from foundations was about $3 ,000 less than 
anticipated. A $10,000 grant from the Bardon-Cole Foundation was received. 
• Special Events income is $5,667 less than budgeted. This is primarily due to no house parties, 
auctions or other events being held . 
• 
• 
• 
Investment Income: $58,594 lower than budgeted 
• Interest and dividends are $4,177 higher than budgeted. 
• Realized gains or losses on the sale of investments are $5,396 less than budgeted. 
• Unrealized gains or losses on investments are $57,375 less than budgeted. 
Expenses: 
Expenses are about $10,588 less than budgeted: $698,332 actual vs. $708,920 in the budget. 
Fundraising expenses: $833 more than budgeted 
• Internal mailing costs are about $3,631 more than the budgeted amount. 
• Prospect mailing costs are $399 less than budgeted. 
• Other fundraising costs are about $2,399 less than budgeted. 
Program expenses: $4,070 less than budgeted 
• Grants Program expenses are $1,406 less than budgeted. General support grants are under budget 
by $21,000. This reflects the decision to cut December's grant cycle by $10,000 and defer 
applicants. Multi-year grants exceeded budget by $21,000. Technical assistance grants were 
under budget by $2,510. 
• Newsletter costs are $3,780 more than budgeted. This reflects an increase in printing costs and 
postage. 
• Web site expenses are $268 less than budgeted. 
Administrative Expenses: $7,615 less than budgeted 
• General and administrative expenses are $1,802 less than budgeted. 
• Personnel and health insurance expenses are $5,333 more than budgeted. This primarily reflects 
the timing of pay periods. 
• Board expenses are $481 less than budgeted. This reflects lower costs across the category . 
RESIST, Inc. 
Statement of Financial Position 
• 
December 31, 2008 and 2007 
2008 2007 
ASSETS 
CURRENT ASSETS: 
Cash $ 185,873 $ 147,525 
Investments 418,026 538,920 
Grants Receivable, Current 10,158 
Prepaid Expenses, Inventory and Other Current Assets 15,358 14,222 
Total Current Assets 619,257 710,825 
Property and Equipment, Net 3,726 3,726 
OTHER ASSETS 
Grants Receivable, Long-Term 
Deposits 2,230 2,230 
Total Other Assets 2,230 2,230 
Total Assets $ 625,213 $ 716,781 
• LIABILITIES AND NET ASSETS 
LIABILITIES 
Grants Payable $72,000 $69,000 
Accounts Payable and Accrued Expenses (10) 20,158 
Accrued Payroll and Related Costs 12,498 10,624 
Total Liabilities 84,488 99,782 
NET ASSETS 
Net Assets, Beginning of Year 617,000 555,001 
Change in Net Assets (76,074) 61,999 
Net Assets, End of Year 540,926 617,000 
TOTAL LIABILITIES AND NET ASSETS $625,414 $716,782 
• 
RESIST, Inc. 
Statement of Activities - Long Form 
Fore the Period Ended December 31, 2008 
YTDACTUAL YTDBUDGET +!-
.PPORT AND REVENUES 
12/31/2008 FY08 BUDGET 
Gifts and Pledges 
Internal Mailings 
Pledges $ 140,008 $ 147,000 $ (6,992) 
Newsletter 42,725 50,000 $ (7 ,275) 
ABC/House mailings 198,505 185,000 13,505 
Total Internal Mailings 381 ,238 382,000 (762) 
Prospecting Mailings 58,955 55 ,000 3,955 
Special Contributions 
Board Fundraising 900 1,500 ~ Foundations 2,000 15,000 
Matching Grants 740 500 240 
Unsolicitied 202,030 150,000 52,030 
Restricted Funds 8,775 150 8,625 
Total Special Contributions 214,445 167,150 47,295 
Special Events Income 
Auction 200 200 
Advertising 
Corporate Sponsors 956 956 
Special Event Grants 
Individual Donors 185 185 
Misc. Income 992 8,000 (7,008) 
• 
Organizational Sponsors 
Ticket Sales 
Total Special Event Income 2,333 8,000 (5 ,667) 
Investment Income 
Interest and Dividend Income 15,677 11 ,500 4,177 
Unrealized Gain (Loss) (49,275) 8,100 (57,375) 
Realized Gain (Loss) (4,896) 500 (5 ,396) 
Total Investment Income (38,494) 20,100 (58,594) 
Other Support and Revenue 
Advertising 
Fiscal sponsorship fees 122 250 (128) 
in kind goods or services 
Royalities 90 150 (60) 
T-shirt sales 1,8~8 1,250 618 
T-shirt expense 40 (500) 540 
NWTRCC 2,909 3,500 (591) 
Misc. Revenue 50 (50) 
Total Other Revenue 5,029 4,700 329 
TOTAL SUPPORT AND REVENUES 623,506 636,950 (13 ,444) 
• 
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YTDACTUAL YTDBUDGET +/-
.PENSES 
12/31/2008 FY08 BUDGET 
Fundraising Costs 
Internal Mailings 
Pledge Program 
Printing 1,460 2,000 (540) 
Postage 1,771 1,600 171 
Mailhouse 2,099 1,700 399 
Total pledge program 5,330 5,300 30 
ABC House mailings 
Printing 6,654 5,600 1,054 
Postage 4,337 4,000 337 
Mailhouse 3,286 4,500 (1,214) 
Consultant 8,424 5,000 3,424 
Total ABC/House mailings 22,701 19,100 3,601 
Total Internal Mailing Costs 28,031 24,400 3,631 
Prospecting Mailings 
Printing 15,825 13,000 2,825 
Postage 16,200 16,500 (300) 
Mailhouse 6,682 6,000 682 
Consultants 6,096 10,000 (3,904) 
Photos and Graphics 840 200 640 
List rentals 4,659 5,000 (341) 
• 
Total Prospecting mailing Costs 50,302 50,700 (398) 
Other Fundraising 
Administrative Fees 993 993 
Thank you cards 
Printing 60 150 (90) 
Postage 1,395 975 420 
Purchase 77 50 27 
Total Thank you cards 1,532 1,175 357 
Special Events 
Printing 
Postage 
Consultants 
Mailhouse 
Advertising 
Event Costs (900) 2,000 (2,900) 
Total Special Events (900) 2,000 (2,900) 
Other 
Misc. Costs 50 (50) 
Promo t-shirts 800 (800) 
Total Other 850 (850) 
Total Other Fundraising Costs 1,625 4,025 (2,400) 
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12/31/2008 FY08 BUDGET 
Grant Awards 
General Support Grants 179,000 200,000 (21 ,000) 
Multi-year grants 81,000 60,000 21 ,000 
Cohen Grants 
Technical Assistance Grants 3,490 6,000 (2,510) 
Holmes grants 
Salzman grants 3,000 (3 ,000) 
NWTRCC donor directed Grants 2,434 3,100 (666) 
Total Grants 265,924 272,100 (6,176) 
Grant Program 
Library 106 50 56 
Photos - graphics 
Printing 1,777 2,500 (723) 
Postage 511 650 (139) 
Membership dues - organization 600 (600) 
Supplies 
Total Grants Program 2,394 3,800 (1,406) 
Newsletter Costs 
Printing 20,932 20,000 932 
Postage 9,030 8,000 1,030 
Mailhouse 6,333 5,250 1,083 
Consultants 785 785 
• 
Photos and graphics 200 250 (50) 
Total Newsletter Costs 37,280 33,500 3,780 
Website and Internet 1,482 1,750 (268) 
Personnel 
Employee salaries 180,881 176,464 4,417 
Payroll taxes 14,989 15,352 (363) 
Pension plan match 7,303 6,473 830 
Health insurance 31 ,381 40,000 (8,619) 
Workers compensation 860 (860) 
Staff development 1,262 2,000 (738) 
Total Personnel 235,816 241 ,149 (5 ,333) 
General and Administrative 
State Filing Fees 2,817 350 2,467 
Supplies 3~651 2,800 851 
Printing & Copying 1,990 1,000 990 
Fax 
Books, subscriptions, reference 1,619 2,000 (381) 
Dues and fines 3,662 3,775 (113) 
Telephone 2,488 2,800 (312) 
Minor office equipment (460) 2,104 (2,564) 
Equip rental & maintenance 2,810 1,675 1,135 
Donated materials & supplies 
• 
Insurance 
Liability 67 1,000 (933) 
Directors and officers 2,596 2,300 296 
Computer 74 89 (15) 
Property 816 900 (84) 
Total Insurance 3,553 4,289 (736) 
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12/31/2008 FY08 BUDGET 
Postage, shipping, delivery 
FedEx 
UPS 
US Post Office 1,457 1,000 457 
Postage due/BRE envelopes 4,587 2,500 2,087 
Total Postage, shipping, delivery 6,044 3,500 2,544 
Professional Fees 
Temporary Help 410 2,500 (2,090) 
Accounting 13,370 12,500 870 
Consultants 1,000 (1 ,000) 
Brokerage Fees 1,376 2,000 (624) 
Total Professional fees 15,156 18,000 (2,844) 
Advertising 2,240 1,500 740 
Occupancy expenses 
Rent 39,150 39,785 (635) 
Repairs and maintenance 250 (250) 
Utilities 3,683 4,000 (317) 
Real estate taxes 800 (800) 
Sub lease (rent) (14,850) (16,047) 1,197 
Sub lease (utilitities) (1,137) (1 ,600) 463 
Total Occupancy expenses 26,846 27,188 (342) 
• 
Travel & meetings expenses 
Conference, convention, meeting 545 750 (205) 
Meals, food 485 400 85 
Travel 648 1,000 (352) 
Total travel & meeting expenses 1,678 2,150 (472) 
Depreciation and amortization expense 2,500 (2,500) 
Total General and Administrative 74,094 75 ,631 (1 ,537) 
Board Expenses 
Copying 
Postage 15 (15) 
Travel 1,097 1,500 (403) 
Food 287 350 (63) 
Total Board Expense 1,384 1,865 (481) 
TOT AL EXPENSES 698,332 708,920 (10,588) 
Net Ordinary Income (74,826) (71 ,970) (2,856) 
,-
EXTRAORDINARY DONATIONS 44,862 30,000 14,862 
TOTAL INCREASE (DECREASE) IN NET ASSETS (29,964) (41,970) 12,006 
NET ASSETS, BEGINNING OF PERIOD 617,000 617,000 
• ASSETS, END OF PERIOD $ 587,036 $ 575,030 12,006 
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.PPORT AND REVENUES 
Gifts and Pledges 
Internal Mailings 
Prospecting Mailings 
Special Contributions 
Special Events Income 
Total Gifts and Pledges 
Investment Income 
Interest and Dividend Income 
Realized and Unrealized Gain/(Loss) 
Total Investment Income 
Other Support and Revenue 
TOTAL SUPPORT AND REVENUES 
FUNCTIONAL EXPENSES 
Fundraising Costs 
Internal Mailings 
• Prospecting Mailings 
Other Fundraising 
Total Fundraising Costs 
Program Services 
Grant Awards 
Grant Program 
Newsletter Costs 
Website and Internet 
Total Program Services 
Administrative Costs 
Personnel 
General and Administrative 
Board Expenses 
Total Administrative Costs 
TOTAL FUNCTIONAL EXPENSES 
CHANGE IN NET ASSETS 
EXTRAORDINARY DONATIONS 
~TAL INCREASE (DECREASE) IN NET ASSETS 
NET ASSETS, BEGINNING OF YEAR 
NET ASSETS, END OF YEAR 
YTD ACTUAL YTD BUDGET 
$ 
12/31/2008 12/31/2008 
381,237 
58,955 
214,445 
2,333 
656,970 
15,677 
(54,171) 
(38,494) 
5,029 
623,505 
28,031 
50,301 
1,626 
79,958 
265,924 
2,394 
37,280 
1,482 
307,080 
235,816 
73,829-
1,385 
311,030 
698,068 
(74,563) 
44,862 
(29,701) 
617,000 
$587,299 
$ 382,000 
55,000 
167,150 
8,000 
612,150 
11,500 
8,600 
20,100 
4,700 
636,950 
24,400 
50,700 
4,025 
79,125 
272,100 
3,800 
33,500 
1,750 
311,150 
241,149 
75,631 
1,865 
318,645 
708,920 
(71,970) 
30,000 
(41,970) 
617,000 
$575,030 
+/-
BUDGET 
$ (763) 
3,955 
47,295 
(5,667) 
44,820 
4,177 
(62,771) 
(58,594) 
329 
(13,445) 
3,631 
(399) 
(2,399) 
833 
(6,176) 
(1 ,406) 
3,780 
(268) 
(4,070) 
(5,333) 
(1,802) 
(480) 
(7,615) 
(10,852) 
(2,593) 
14,862 
12,269 
$12,269 
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Accrual Basis Profit & Loss 
January 2009 
• Jan 09 Jan 08 Ordinary Income/Expense 
Income 
Internal Mailings 17,278.50 25,072.36 
Prospecting 715.00 10,458.00 
Other Revenue 113.00 391.00 
Special contributions 14,934.24 30,385.04 
Special Events Income 0.00 365.00 
Investment Income 0.00 2,549.22 
Realized gain or loss 0.00 1,184.19 
Unrealized gain (loss) 0.00 -6,511.26 
Total Income 33,040.74 63 ,893 .55 
Expense 
Internal Mailing Costs 398.89 365.00 
Prospecting Mailing Costs 0.00 66.34 
Other Fundraising Costs 40.02 718.95 
Grants 4,900.00 350.00 
Grants Program 0.00 589.93 
Newsletter Costs 4,590.93 -134.29 
• 
Website & Internet 0.00 101.85 
Personnel 17,784.52 28,358.35 
General and Administrative 3,813.53 8,642.84 
Misc expenses 0.00 -75.00 
Total Expense 31 ,527.89 38,983.97 
Net Ordinary Income 1,512.85 24,909.58 
Other Income/Expense 
Other Expense 
Suspense 0.00 0.00 
Total Other Expense 0.00 0.00 
Net Other Income 0.00 0.00 
Net Income 1,512.85 24,909.58 
• 
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Unreconciled RESIST, Inc. 
Profit and Loss 
Period Ending 1/31/09 
• 
Jan 09 Jan 08 
Ordinary Income/Expense 
Income 
Internal Mailings 
Pledges 9,735.50 5,027.10 
Newsletter 2,125.00 5,952.25 
ABC/House mailings 5,418.00 14,093 .01 
Total Internal Mailings 17,278.50 25,072.36 
Prospecting 715.00 10,458.00 
Other Revenue 
Fiscal sponsorship fees 45.00 10.00 
T-shirt sales 68.00 16.00 
NWTRCC 0.00 365.00 
Total Other Revenue 113.00 391.00 
Special contributions 
Kurtz Memorial Fund 505.00 0.00 
Board Fundraising 0.00 100.00 
Unsolicited 14,429.24 30,285 .04 
Total Special contributions 14,934.24 30,385.04 
Special Events Income 
Auction 0.00 200.00 
• 
Individual Donors 0.00 165.00 
Total Special Events Income 0.00 365.00 
Investment Income 
Bank Interest 0.00 16.34 
Dividends and interest 0.00 2,532.88 
Total Investment Income 0.00 2,549.22 
Realized gain or loss 0.00 1,184.19 
Unrealized gain (loss) 
Unrealized gain (loss) - Other 0.00 (6,511.26) 
Total Unrealized gain (loss) 0.00 (6,511.26) 
Total Income 33,040.74 63 ,893.55 
• 
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• 
Expense 
Internal Mailing Costs 
Pledge program 
Printing 70.00 205.00 
Postage 133.89 0.00 
Mailhouse 195.00 160.00 
Total Pledge program 398.89 365.00 
Total Internal Mailing Costs 398.89 365.00 
Prospecting Mailing Costs 
Printing 0.00 66.34 
Total Prospecting Mailing Costs 0.00 66.34 
Other Fundraising Costs 
Administrative Fees 40.02 301.84 
Thank you cards 
Printing 0.00 60.00 
Postage 0.00 357.11 
Total Thank you cards 0.00 417.11 
Total Other Fundraising Costs 40.02 718.95 
Grants 
General Support Grants 4,000.00 150.00 
NWTRCC donor directed grants 900.00 200.00 
• 
Total Grants 4,900.00 350.00 
Grants Program 
Printing 0.00 512.30 
Postage 0.00 77.63 
Total Grants Program 0.00 589.93 
Newsletter Costs 
Printing 3,050.00 0.00 
Postage 0.00 (134.29) 
Mailhouse 1,510.93 0.00 
Photos and graphics 30.00 0.00 
Total Newsletter Costs 4,590.93 (134.29) 
Website & Internet 0.00 101.85 
Personnel 
Employee Salaries 13, 161-.68 20,277.28 
Payroll taxes 1,199.01 1,847.27 
Pension plan match 526.48 811.10 
Health insurance 2,897.35 5,422.70 
Total Personnel 17,784.52 28,358.35 
• 
Unreconciled RESIST, Inc. 
-~ .. •> Profit and Loss 
Period Ending 1/31/09 
• 
General and Administrative 
Supplies 0.00 1,051.98 
Printing & copying 0.00 760.00 
Books, subscriptions, reference 0.00 44.90 
Dues, Fees and Fines 
Late Fees 75.00 0.00 
Bank & credit card fees 0.00 453.18 
Dues, Fees and Fines - Other 0.00 41.98 
Total Dues, Fees and Fines 75.00 495.16 
Telephone 87.58 164.01 
Equipment rental & maintenance 33.77 125.97 
Insurance 
Liability 779.68 67.26 
Director and officers 0.00 185.42 
Computer 0.00 7.41 
Property 0.00 74.16 
Total Insurance 779.68 334.25 
Postage, shipping, delivery 
US Post Office 0.00 728.44 
Postage due/BRE envelopes 925.00 1,850.29 
Total Postage, shipping, delivery 925.00 2,578.73 
• 
Professional Fees 
Temporary help 0.00 409.60 
Accounting 0.00 400.00 
Brokerage fees 0.00 396.67 
Total Professional Fees 0.00 1,206.27 
Occupancy expenses 
Rent 3,262.50 3,262.50 
Utilities 0.00 28.82 
Sub lease (rent) (1,350.00) (1,350.00) 
Sub lease (utilities) 0.00 (126.49) 
Total Occupancy expenses 1,912.50 1,814.83 
Travel & meetings expenses 
Meals, food 0.00 63.74 
Travel 0.00 3.00 
Total Travel & meetings expenses 0.00 66.74 
Total General and Administrative 3,813.53 6,785.96 
Misc expenses 
Taxes 0.00 (75.00) 
Total Misc expenses 0.00 (75.00) 
Total Expense 31,527.89 37,127.09 
Net Ordinary Income 1,512.85 26,766.46 
• 
Other Income/Expense 
Other Expense 
Suspense 0.00 0.00 
Total Other Expense 0.00 0.00 
Net Other Income 0.00 0.00 
Net Income 1,512.85 26,766.46 
2009 Budget Narrative 
Fiscal Overview 
• This budget was prepared as the result of a look back at trends over a five year period of RESIST income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
• 
• 
Prior Fiscal Policy: 
In 1996 the Board voted that: 
1. All restricted funds must be maintained at current principal levels. The RESIST Funds Account 
includes: the Loan Fund, the RESIST Endowment, the Holmes Memorial Fund and the Cohen Memorial 
Fund. Currently, this account totals approximately $135,617. 
2. RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of 
any prospecting mailing (later amended to cover any temporary cash shortfall). 
3. RESIST will reserve $35,000 to cover any unanticipated expenses which might arise during the course 
of a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which RESIST should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. 
In 2006 the Board voted that: 
1. Bequest Income 
Income generated from investment of the principal of Phil Schleimer' s bequest may be considered part of 
RESIST's regular income stream and can be used for general operating expenses. 
2. Bequest Principal 
The principal of Phil Schleimer' s bequest can only be used for the specific purpose of developing long term and 
sustainable programs ( e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment RESIST's regular income stream and pay for general operating expenses. 
3. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
In 2007 the Board voted to: 
Balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer bequest principal to offset new 
development costs. The Board voted that this amount be re-paid to the Fund within three years. 
The FY'09 Budget takes these policies into account and reflects that RESIST can no longer spend down its assets. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2009. It includes revenue projections of $12,750 from special event fundraising- $2,500 from 
house parties and $10,000 from an on-line auction and $250 from Face book. 
Benchmarks: 
In the past, RESIST' s direct grant and newsletter expenses ( exclusive of administration of the programs) have 
been close to or exceeding 50% of the total annual budget. In the last several years, as expenses have outpaced 
income, grant spending has not be able to remain stable as other costs have increased. As a result, direct program 
expenses are now approximately 42% of the annual budget. 
Bottom Line 
This is a balanced budget, but will need to be re-visited after FY08 income is finalized to determine if additional 
changes are needed. 
• 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Newsletter income is projected to rise by 6.5% as donors have adjusted to 
the reduction in Newsletter issues and in response to the hiring of a dedicated communications staff person. 
Renewal mailing income will decrease by 1.6% ($3,300) based upon poor market conditions and potential job 
loss in FY09. Losses are not expected to be any greater in this category as a result of increased numbers of 
donors retained through prospect mailings and better coordination of Newsletter, house and prospecting 
solicitations. Prospect income is projected to decrease by 15% ($8,000) based upon current economic trends and 
response rates. In addition, RESIST conducted three prospect appeals in 2007, two appeals in 2008 and will only 
conduct two in 2009. Pledge income is projected to increase by 3% ($4,400) based upon pledge drives, electronic 
funds transfers, credit card gifts and list clean up. Decreases predicted from internal and external mailings total 
$3 ,000 (3% less than FY'08). 
Special Contributions: Unsolicited donations are expected to decrease by approximately 12% ($21 ,000) from 
FY08. Foundation dollars are expected to decrease by $8,000 (70%) with the end of the $10,000/year donation 
from the Bardon-Cole Foundation. As a result, Special Contributions will show a 13.5% decrease of $26,000. 
Board Fundraising: Board fundraising is no longer an integral part of the budget (approximately $5 ,000). In 
FY'08 it does appear that members will meet, but not exceed their fundraising goals. 
Special Event Income: Income from Special Event fundraising is projected at $12,500. It includes revenue 
projections of $250 from Facebook solicitations, $2,500 from house parties and $10,000 from an on-line auction. 
Investment Income: Projected $1,500 less income in comparison to FY'08 based on current market projections. 
Sales: T-shirts sales are projected to decrease $400 since no newt-shirt lines will be introduced . 
Restricted Income: The Board will vote in December on the proposal to set up an additional named fund in 
Memory of Sharon Kurtz, a RESIST donor who passed away in FY08. Friends and family anticipate that they 
will be able to raise the $10,000 needed to create the fund by early FY09. $150 represents annual contributions to 
the Holmes Memorial Fund. 
Extraordinary Income: There is one bequest, from the Estate of William Pomerance, for approximately $32,000 
that is anticipated in FY09. 
Total Income: Projection is for approximately $21,000 more in revenue in comparison to FY'08 (a 5.1 % 
increase). This does not reflect any projections for unrealized gains/losses in FY09 - which may be as high as the 
$47,000 loss in FY08. 
Fund-raising Strategies Proposed for 2009 
RESIST's income to expense ratio has decreased over the last few years (with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors. 
Create a new long-term sustainable income stream. Board members should work in conjunction with Malika to 
make calls to current major donors. 
• 
• 
• 
2. Expand the base through maintenance of prospect mailing program. 
RESIST should continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY09 budget. 
3. Hold two house parties to increase local giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. 
Expenses 
Grants: Grantmaking will have an 8% decrease in general support grants ($14,000) and a 17% decrease in multi-
year grants ($12,000). 
Renewal Mailings: A 14% increase in costs ($3,000) reflects higher printing, postage and mailhouse expenses. 
Prospect Mailings: A 10.4% decrease in costs reflects cost cutting measures. While two mailings will be sent out 
in FY09, they will go to fewer recipients. This may also impact income and should be monitored. 
Newsletter: Newsletter costs are anticipated to decrease by approximately $2,000. Four of the six issues will be 
only eight pages in length rather than the standard twelve. This cost cutting measure is anticipated to save $4,000 
in printing and postage costs. 
Personnel: A 5% decrease in this line item of $12,000 primarily reflects a return to ordinary salaries. FY08 
included approximately $9,000 in salary for Carol along with a $10,000 severance package. FY09 Salaries reflect 
a 3% cost ofliving adjustment. The Bureau of Labor Statistics is currently predicting a 4.7% cost ofliving 
increase, but staff has opted for FY09 to take a smaller increase as a cost saving measure. This is not intended to 
create a precedent for future years. While health insurance is predicted to have a slight decrease, this is primarily 
due to cost savings from no longer paying health insurance for Carol. Direct health care costs are otherwise 
predicted to rise approximately 10% for 9 months of the year. Staff development costs have been lowered to $500 
from $2,000. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Administrative Fees: This new line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. Fees in FY09 will be paid to Sage. 
Equipment Rental and Maintenance: This line item reflects rental fees for the copier at $222 per month ($2,664 
annually); Pitney Bowes postage meter ($1,250 annually); and Poland Spring water cooler ($203 annually). These 
items have been re-categorized and do not reflect significant increases. 
Additional Information 
The FY09 Budget is balanced based upon the anticipated receipt of the bequest from the Estate of William 
Pomerance. Given the need to re-pay the $41,000 taken from the Schleimer Fund - the Board should consider 
establishing an amount as the first installment on re-paying the loan . 
• Income 
Internal Mailings 
Prospect Mailings 
Special Events 
Special Contributions 
Investments 
Other 
Total Income 
Expenses 
Fundraising 
Internal Mailing Costs 
Prospect Mailing Costs 
Event Costs 
Other Fundraising Costs 
Total Fundraising Costs 
Program 
Grants 
Gran ts Pro gram 
Newsletter 
Website 
Total Program Costs 
Other 
Personnel 
General and Administrative 
Board Expenses 
Total Other Costs 
Total Expenses 
Total Income (Loss) 
Other Income/Expense 
Extra Ordinary Income 
Net Income (Loss) 
• 
FY04 
$406,799 
$42,408 
$0 
$155,718 
$9,387 
$5,958 
$620,270 
$13,252 
$51,058 
$0 
$1,026 
65,336 
$305,457 
$4,785 
$41,969 
$850 
353,061 
$182,925 
$64,258 
$3,826 
$251,010 
$669,406 
($49,136) 
$0 
($49,136) 
FY0S 
$415,091 
$39,194 
$0 
$133,286 
$6,588 
$6,387 
$600,545 
$19,896 
$46,366 
$0 
$1,590 
$67,852 
$272,658 
$3,569 
$25,148 
$1,209 
$302,584 
$196,767 
$65,276 
$2,091 
$264,135 
$634,570 
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FY06 
$353,748 
$49,499 
$15,700 
$176,916 
$192,616 
$5,084 
$793,562 
$19,607 
$49,319 
$0 
$2,855 
$71,782 
$302,095 
$2,773 
$27,094 
$1,209 
$333,170 
$181,305 
$65,611 
$1,712 
$248,628 
$653,580 
($34,025) $139,983 
$0 $370,059 
($34,025) $510,042 
FY07 Budget FY08 Budget % 
2008 Unaudited 2009 Change 
$369,067 $382,000 $381,238 $399,000 104.7% 
$62,166 $55,000 $58,955 $48,000 81.4% 
$114,392 $8,000 $2,333 $12,750 546.5% 
$212,309 $167,150 $214,445 $166,600 77.7% 
$29,014 $20,100 ($38,494) $11,600 -30.1 % 
$5,678 $4,750 $5,029 $2,350 46.7% 
$792,626 $637,000 $623,506 $640,300 102.7% 
$22,771 $24,400 $28,031 $30,710 109.6% 
$64,269 $50,700 $50,302 $45,067 89.6% 
$38,540 $2,000 ($900) $500 -55.6% 
$1,561 $2,025 $2,525 $2,725 107.9% 
$127,141 $79,125 $79,958 $79,002 98.8% 
$308,641 $272,100 $265,924 $243,500 91.6% 
$2,710 $3,800 $2,394 $1,700 71.0% 
$33,887 $33,500 $37,280 $36,270 97.3% 
$1,124 $1,750 $1,482 $1,500 101.2% 
$346,362 $311,150 $307,080 $282,970 92.1% 
$192,029 $241,150 $235,816 $229,061 97.1% 
$76,168 $75,631 $74,094 $77,717 104.9% 
$1,815 $1,865 $1,384 $1,550 112.0% 
$270,012 $318,646 $311,294 $308,328 99.0% 
$743,515 $708,921 $698,332 $670,300 96.0% 
$49,111 ($71,921) ($74,826) ($30,000) 40.1% 
$28,759 $30,000 $44,862 $30,000 66.9% 
$77,870 ($41,921) ($29,964) $0 
FY 2009 Operating Budget 
I FY04 FY05 FY06 FY07 Budget FY08 Budget 
- inary Income/Expense 2008 Unaudited 2009 
ncome I 
Internal Mailings 
Pledges 151,375 142,745 132,425 154,284 147,000 140,008 147,000 
Newsletter 90,667 87,926 33,248 37,883 50,000 42,725 52,000 
ABC/House mailings 164,757 184,420 188,075 176,900 185,000 198,505 200,000 
Total Internal Mailings 406,799 415,091 353,748 369,067 382,000 381,238 399,000 
Prospecting 42,408 39,194 49,499 62,166 55,000 58,955 48,000 
Special Contributions 
Board Fundraising 6,077 1,690 1,834 1,500 900 5,000 
Foundations 0 0 30,000 10,000 15,000 2,000 3,500 
Matching Grants 325 925 1,081 341 500 740 600 
Unsolicited 155,393 126,284 143,845 199,984 150,000 202,030 155,500 
Restricted Funds 150 150 300 150 150 8,775 2,000 
Total Special contributions 155,868 133,436 176,916 212,309 167,150 214,445 166,600 
Special Events Income 
Auction 0 0 0 13,179 0 200 10,000 
Advertising 0 0 0 8,976 0 0 0 
Corporate Sponsors 0 0 1,500 2,750 0 956 0 
Individual Donors 0 0 14,200 77,047 0 185 0 
Foundation Grants 0 0 0 0 0 0 0 
Misc. Income 0 0 0 720 8,000 992 2,750 
Organizational Sponsors 0 0 0 1,500 0 0 0 
Ticket Sales 0 0 0 10,220 0 0 0 
Total Special Events Income 0 0 15,700 114,392 8,000 2,333 12,750 
• 
Investment Income 
Dividends and Interest 4,605 4,378 10,778 17,856 11,500 15,677 11,500 
Unrealized Gain (Loss) 15,863 495 8,512 10,463 8,100 (49,275) 0 
Realized Gain or Loss (11,831) 953 (2,851) 695 500 (4,896) 100 
Total Investment Income 8,637 5,826 16,439 29,014 20,100 (38,494) 11,600 
Other Revenue 
Fiscal sponsorship fees 209 341 190 250 250 122 200 
Royalties 779 600 419 142 150 90 75 
T-shirt sales 329 864 1,263 4,260 1250 1868 1250 
T-shirt expense (147) (512) (582) (3,224) (500) 40 (750) 
NWTRCC 3,972 4,944 3,758 4,048 . 3500 2909 1525 
Miscellaneous revenue 36 1 18 202 100 0 50 
Total Other Revenue 5,178 6,237 5,066 5,678 4,750 5,029 2,350 
Total Income 618,891 599,783 617,368 792,626 637,000 623,506 640,300 
• 
FY 2009 Operating Budget 
FY04 FY0S FY06 FY07 Budget FY08 Budget 
wxpense 2008 Unaudited 2009 
Internal Mailing Costs 
Pledge program 
Printing 2,262 1,015 2,580 1,713 2,000 1,460 1,750 
Postage 1,396 1,499 1,545 1,607 1,600 1,771 1,675 
Mailhouse 1,863 1,443 775 1,540 1,700 2,099 2,285 
Total Pledge program 5,521 3,957 4,901 4,860 5,300 5,330 5,710 
ABC/House mailings 
Printing 3,104 5,296 5,530 4,750 5,600 6,654 6,400 
Postage 3,256 4,907 4,068 4,214 4,000 4,337 3,750 
Mailhouse 1,370 2,641 2,395 4,155 4,500 3,286 5,600 
I Consultant 0 3,095 2,714 4,792 5,000 8,424 9,250 
Total ABC/House mailings 7,730 15,939 14,707 17,911 19,100 22,701 25,000 
Total Internal Mailing Costs 13,252 19,896 19,607 22,771 24,400 28,031 30,710 
Prospecting Mailing Costs 
Printing 13,588 6,593 11 ,801 12,556 13,000 15,825 14,138 
Postage 15,639 13,990 15,495 23 ,878 16,500 16,200 14,572 
Mailhouse 6,183 3,444 5,870 6,496 6,000 6,682 6,003 
Consultants 8,750 15,022 10,704 17,050 10,000 6,096 5,438 
Photos and graphics 0 0 200 150 200 840 783 
List rentals 6,898 7,317 5,249 4,139 5,000 4,659 4,133 
Total Prospecting Mailing Costs 51,058 46,366 49,319 64,269 50,700 50,302 45,067 
Other Fundraising Costs 
Administrative Fees 0 0 0 0 0 993 600 
Thank you cards 
Printing 295 215 55 60 150 60 100 
Postage 655 896 975 1,090 975 1,395 1,400 
Purchase 0 93 190 0 50 77 75 
Total Thank you cards 950 1,204 1,220 1,150 1,175 1,532 1,575 
Special Event Costs 
Printing 0 0 0 4,914 0 0 0 
Postage 0 0 0 3,248 0 0 0 
Mailhouse 0 0 0 846 0 0 0 
Consultants 0 0 600 8,901 0 0 0 
Event 0 0 0 20,631 2,000 (900) 500 
Total Special Event Costs 0 0 600 38,540 2,000 (900) 500 
Other 
Misc costs 0 0 0 0 50 0 50 
Promo T-shirts 76 386 1,635 411 800 0 500 
Total Other 76 386 1,635 411 850 0 550 
Total Other Fundraising Costs 1,026 1,590 3,455 40,101 4,025 1,625 3,225 
Grant Awards 
General Support grants 247,485 224,179 201,250 235,550 200,000 179,000 165,000 
Multi-year grants 51 ,000 42,000 93,000 66,000 60,000 81 ,000 69,000 
Technical Assistance Grants 0 1,500 4,000 3,500 6,000 3,490 3,500 
Salzman grants 3,000 0 0 0 3,000 0 3,000 
NWTRCC donor directed grants 3,972 4,979 3,845 3,591 3,100 2,434 3,000 
Total Grant Awards 305,457 272,658 302,095 308,641 272,100 265,924 243,500 
Grants Program 
Library 0 0 0 0 50 106 0 
Printing 2,223 2,691 2,307 2,113 2,500 1,777 700 
Postage 2,140 644 465 597 650 511 600 
Membership dues - organization 567 233 0 0 600 0 400 
Supplies (145) 0 0 0 0 0 0 
Total Grants Program 4,785 3,569 2,773 2,710 3,800 2,394 1,700 
FY 2009 Operating Budget 
W=!Newsletter Costs 
FY04 FY05 FY06 FY07 Budget FY08 Budget 
2008 Unaudited 2009 
_ _ _ Printing 22,255 15,127 14,968 20,190 20,000 20,932 18,600 
I Postage 10,119 5,786 7,161 7,992 8,000 9,030 10,000 , __ 
! Mailhouse 9,341 3,856 4,740 5,403 5,250 6,333 7,100 
- - - l Consultants 104 75 75 252 0 785 0 
--~ 
Photos and graphics 150 305 150 50 250 200 570 
----, 
~I Total Newsletter Costs 41,969 25,148 27,094 33,887 33,500 37,280 36,270 
I Website & Internet 850 1,209 1,209 1,124 1,750 1,482 1,500 +· Personnel 
1 , Employee Salanes 137,200 143,816 141,053 148,970 176,464 180,881 168,324 
.=r· _ L Payroll taxes 11,901 12,263 12,320 12,009 15,352 14,989 14,644 
I Pension plan match 5,405 5,661 5,842 5,959 6,473 7,303 6,733 
i Health insurance 27,859 32,546 21,691 24,285 40,000 31,381 38,000 
Workers compensation 561 896 399 806 860 0 860 
-- -
Staff development 0 1,585 0 0 2,000 1,262 500 
Total Personnel 182,925 196,767 181,305 192,029 241,150 235,816 229,061 
- --
General and Administrative 
State Filing Fees 0 0 0 0 0 2,817 1,700 
- -
Supplies 2,623 2,395 2,281 3,607 2,800 3,651 3,000 
Printing & copying 1,424 491 792 1,181 1,000 1,990 1,250 
Books, subscriptions, reference 1,411 1,374 1,911 1,350 2,000 1,619 2,250 
--
Dues and Fines 1,265 891 240 329 1,000 3,662 2,000 
Telephone 2,475 3,246 2,501 2,552 2,800 2,488 2,750 
Minor office equipment 225 1,000 215 3,195 2,104 (460) 1,250 
,_ 
Equipment Rental & Maintainance 1,347 508 926 615 1,000 2,810 4,125 
Insurance 
Liability 675 855 734 1,379 1,000 67 1,000 
Directors and Officers 2,225 2,225 2,225 2,225 2,300 2,596 2,300 , __ 
Computer 85 7 89 15 89 74 89 
Property 610 571 911 211 900 816 900 
Total Insurance 3,595 3,659 3,960 3,830 4,289 3,553 4,289 
Postage, shipping, delivery 
Meter Rental 361 470 595 675 0 0 
US Post Office 1,599 1,940 837 1,177 1,000 1,457 1,500 
Postage due/BRE envelopes 1,480 2,281 2,083 2,130 2,500 4,587 3,000 
Total Postage, shipping, delivery 3,079 4,582 3,390 3,902 4,175 6,044 4,500 
Professional Fees 
Temporary help 2,952 3,653 2,946 3,006 2,500 410 0 
Accounting 14,600 11,925 11,700 11,813 12,500 13,370 14,000 
-,-· Consultants 0 0 185 520 1,000 0 0 
Brokerage fees 494 889 789 2,322 2,000 1,376 1,700 
Total Professional Fees 18,047 16,467 15,620 17,661 18,000 15,156 15,700 
Advertising and Outreach 
Advertising 2,055 1,710 1,785 1,035 1,500 2,240 2,000 
Total Advertising and Outreach 2,055 1,710 1,785 1,035 1,500 2,240 2,000 
• 
FY 2009 Operating Budget 
-= 
FY04 FY05 FY06 FY07 Budget FY08 Budget 
2008 Unaudited 2009 
Occupancy expenses 
Rent 33,713 35 ,131 38,542 42,413 39,785 39,150 40,838 
Repairs and maintenance 420 145 280 0 250 0 250 
-
Utilities 2,390 2,968 4,025 3,510 4,000 3,683 4,000 
-
I Real Estate Taxes 0 0 0 800 0 0 
I Sub lease (rent) (13,879) (14,642) (15,957) (16,200) (16,047) (14,850) (16,335) I 
Sub lease (utilities) (1,119) (988) (1 ,352) (1,444) (1 ,600) (1 ,137) (1,600) 
Total Occupancy expenses 21,524 22,614 25,538 28,279 27,188 26,846 27,153 
Travel & meetings expenses 
Conference,convention, meeting 50 55 26 132 750 545 100 
Meals, food 339 727 263 537 400 485 200 
-
Travel 201 654 355 837 1,000 648 300 
-
Total Travel & meetings expenses 590 1,436 644 1,506 2,150 1,678 600 
I Total General and Administrative 59,658 60,372 59,802 69,042 70,006 74,094 72,567 
Misc expenses 
I Bank & credit card fees 1,749 1,903 2,794 2,847 2,500 0 2,500 I 
! Interest Expense j 
Finance Charges 78 22 64 13 75 0 100 
Late Fees 73 102 254 237 200 0 300 
Total Interest Expense 151 124 318 250 275 0 400 
Depreciation & amortization exp 2,425 2,552 2,412 1,904 2,500 0 2,250 
Taxes 275 275 275 2,115 350 0 0 
Tax penalties and interest 0 35 0 0 0 0 0 
Misc expenses - Other 0 0 10 10 0 0 0 
• 
Misc expenses 4,600 4,888 5,809 7,126 5,625 0 5,150 
Board Expense 
Copying 557 55 0 0 0 0 0 
-
Postage 406 58 17 2 15 0 0 
Travel 2,076 1,589 1,166 1,416 1,500 1,097 1,250 
Food 787 390 529 397 350 287 300 
Outreach 0 0 0 0 0 0 0 
- . 
Other 0 0 0 0 0 0 0 
Total Board Expense 3,826 2,091 1,712 1,815 1,865 1,384 1,550 
Total Expense 669,406 634,553 654,180 743,515 . 708,921 698,332 670,300 
Net Ordinary Income (50,515) (34,771) (36,812) 49,111 (71,921) (74,826) (30,000) 
Other Income/Expense 
Other Income 
I Extra Ordinary Income 0 0 370,059 28,759 30,000 44,862 30,000 
Total Other Income 0 0 370,059 28,759 30,000 44,862 30,000 
Net Other Income 0 0 370,059 28,759 30,000 44,862 30,000 
Net Income (50,515) (34,771) 333,247 77,870 (41,921) (29,964) 0 
• 
FY 2009 Operating Budget 
Cell: Jl5 
- ment: Restricted Funds includes donations to Holmes and Kurtz Funds. 
Cell: N15 
Comment: Restricted Funds includes donations to Holmes and Kurtz Funds. 
Cell: J23 
Comment: Budget 2009: Special Events- Misc. Income: House Parties; facebook 
Cell: N23 
Comment: Budget 2009: Special Events- Misc. Income: House Parties; facebook 
Cell: J65 
Comment: e-payment fees for Groundspring and Network for Good 
Cell: N65 
Comment: e-payment fees for Groundspring and Network for Good 
Cell: 176 
Comment: Special Event Costs: Assumes 2 house parties in Greater Boston area . 
• 
Cell: N76 
ment: Special Event Costs : Assumes 2 house parties in Greater Boston area. 
Cell: Jl08 
Comment: Bureau of Labor Statistics COLA: 4.7%; staff proposal 3% 
Cell: Nl08 
Comment: Bureau of Labor Statistics COLA: 4.7%; staff proposal 3% 
Cell: J116 
Comment: Charitable Registration Fees 
Cell: Nl 16 
Comment: Charitable Registration Fees 
Cell: J 123 
Comment: Rentals: Oce: $222 x 12 = $2664.00; Pitney Bowes: 
$1,250; Poland Spring: $203 
Cell: N 123 
Comment: Rentals : Oce: $222 x 12 = $2664.00; Pitney Bowes: 
• 
$1 ,250; Poland Spring: $203 
Cell: 11 31 
Comment: Postqage Meter Rental now in Equipment Rental 
Cell:M1 31 
Comment: Postqage Meter Rental now in Equipment Rental 
FY 2009 Operating Budget 
• Cell: N131 
Comment: Postqage Meter Rental now in Equipment Rental 
Cell: Jl 83 
Comment: $32,000 Bequest from the Estate of William Pomerance. 
Cell: Ml83 
Comment: Budget 2008: Extraordinary Income- Bequest from Estate of Robert L. Morrison 
Cell: 183 
Comment: Estate of William Pomerance 
• 
• 
• 
Resist Acqui. History.xis 
• 
RESIST ACQUISITION Mail qty CPDR Cost/Donor Control Winner 
Actual 
Fall 2001 40,641 $26,382 $0.65 522 $19,832 1.28% $37.99 $1.33 $50.54 sticker none 
Spring 2002 49,771 $21,670 $0.44 481 0.97% $45.05 none 
Fall 2002 41,850 $19,267 $0.46 443 1.06% $43.49 none 
Spring 2003 (incl renew) 44,178 $26,227 $0.59 399 0.90% $65.73 none 
Fall 2003 43,110 $20,802 $0.48 329 0.76% $63.23 none 
Spring 2004 50,035 $21,463 $0.43 survey control 
Fall 2004 51,304 $22,928 $0.45 660? 1.29% $34.74 no teaser none? 
Spring 2005 52,710 $22,253 $0.42 436 $10,733 0.83% $24.62 $2.07 $51.04 none n/a 
Fall 2005 50,083 $23,105 $0.46 485 $15,379 0.97% $31.71 $1.50 $47.64 add'I grant sheet none 
Spring 2006 47,167 $23,506 $0.50 293 $7,087 0.62% $24.19 $3.32 $80.23 check pkg control 
Fall 2006 53,226 $22,365 $0.42 701 $24,952 1.32% $35.59 $0.90 $31.90 $20/30/40 $25/35/50 none 
Spring 2007 54,923 $22,598 $0.41 633 $18,533 1.15% $29.28 $1.22 $35.70 $20/30/40 $15/25/50 control 
Fall Sept 2007 44,063 $18,568 $0.42 519 $17,268 1.18% $33.27 $1.08 $35.78 cntrl (#10) #7 3/4 control 
Yes we can 
YearEnd Nov 2007 60,711 . $30,988 $0.51 462 $14,869 0.76% $32.18 $2.08 $67.07 cntrl (#10) Goliath letter new 
Yes We can OGE/ K POiiitt 
Spring 2008 52,193 $23,459 $0.45 633 $18,138 1.21% $28.65 $1.29 $37.06 Goliath letter quote inconclusv 
IK Pollltt uut:./ con.nm. 
Sept 2008 54,324 $26,076 $0.48 496 $17,471 0.91% $35.22 $1.49 $52.57 Goliath Outr.Action control 
KPOllltt 
Spring 2009 Goliath 
NGl/3/09 
Resist Renewals History.xis 
• # Sent # Returned % Returned $ Returned Average Gift $ Spent CosU$Raised March Appeal 2000 
2001 3,100 335 10.81% $20,504 $61.21 $1,693 $0.08 
2002 4,114 459 11.16% $25,563 $55.69 $2,032 $0.08 
2003 4,012 380 9.47% $18,531 $48.77 $2,025 $0.11 
2004 4,979 437 8.78% $21,842 $49.98 $1,688 $0.08 
2005 4,227 395 9.34% $19,696 $49.86 $2,420 $0.12 
2006 10.95% $37,922 
2007 6,830 493 7.22% $26,930 $54.62 
2008 5,776 608 10.53% $32,124 $52.84 $6,938 $0.22 
2009 
June/July Appeal 
2000 
2001 3,109 230 7.40% $11,581 $50.35 $2,657 $0.23 
2002 4,025 345 8.57% $18,328 $53.12 $3,144 $0.17 
2003 5,048 382 7.57% $20,971 $54.90 $1,891 $0.09 
2004 4,170 223 5.35% $13,500 $60.54 
2005 7.56% $32,310 
2006 7.40% $27,352 
2007 
2008 6,194 351 5.67% $16,649 $47.43 $6,749 $0.41 
2009 
• September Appeal 2000 2,500 179 7.16% $9,835 $54.95 $1,683 $0.17 
2001 3,300 270 8.18% $15,079 $55.85 $1,792 $0.12 
2002 4,828 319 6.61% $19,115 $59.92 $1,744 $0.09 
2003 5,676 393 6.92% $28,322 $72.07 $3,588 $0.13 
2004 4,624 310 6.70% $32,151 $103.71 
2005 12.43% $50,313 
2006 10.10% $44,889 
2007 6,586 596 9.05% $52,059 
2008 6,714 638 9.50% $46,996 $73.66 $7,629 $0.16 
2009 
December Appeal 
2000 2,794 499 17.86% $50,104 $100.41 $1,975 $0.04 
2001 4,309 675 15.66% $61,604 $91.26 $4,179 $0.07 
2002 5,154 787 15.27% $66,009 $83.87 $3,729 $0.06 
2003 5,854 689 11 .77% $65,659 · $95.30 $5,731 $0.09 
2004 6,436 579 11 .42% $76,722 $132.51 
2005 12.73% $57,715 
2006 12.27% $77,371 
2007 7,188 742 10.32% $67,761 $91.32 
2008 7,674 658 8.57% $69,023 $104.90 $7,601 $0.11 
2009 
• 
NG 2/3/09 
• 
• 
• 
Donor Giving Total 08: $0 
Donor Giving Total 07: $250+ 
preferred constituent name 
Helga K Bilik 
John Midgley 
Nancy Kass 
Carl Doebler 
Betsy and Chip Tucker 
Charles Staver 
Elayne Archer 
Wayne Roberts 
Alex Vajda 
David Carliner 
Lee Rudolph 
Israel Rose 
Elliot Scherker 
Shelley Meltzer 
Carrie Normand 
Rustum Roy 
Janet Axelrod 
Andrew Christie 
Fred Block 
Ellie Siegel 
David Carlton 
Isabella Harty-Hugues 
Bill Barnes 
David Hanks 
Cory Greenberg 
Cynthia Chase 
Letitia Upton 
Kathy Mulvey 
Jean Riseman 
Lois Whitman 
Melvin Schorin 
Zulyema Tang-Martinez 
Mary Francillon 
Elspeth Bobbs 
Robert and Caryle Perlman 
Mark Brody 
Pier Foreman 
Lois Harrison 
John Schoeffel 
Arthur Tashiro 
John Haiman 
Fritz Loewenstein 
Maria Aguiar 
Joani Blank 
Allan and Jane Paulson 
June Lee 
Jean Hardisty 
Martin Bloom 
Kirk Anderson 
Excluding 40th Gifts 
last gift date last gift amount 
12/12/2007 250 
12/31/2007 250 
12/31/2007 250 
8/31/2007 250 
1/28/2009 250 
4/23/2007 250 
2/15/2007 250 
12/31/2007 250 
11/9/2007 250 
4/3/2007 250 
12/31/2007 250 
12/20/2007 250 
1/8/2007 250 
5/24/2007 250 
3/30/2007 250 
11/9/2007 250 
12/29/2007 250 
10/3/2007 300 
12/29/2007 300 
10/22/2007 300 
11/27/2007 300 
2/2/2009 300 
6/27/2007 350 
1/21/2009 350 
5/24/2007 400 
11/2/2007 400 
10/2/2007 400 
10/24/2007 410 
12/29/2007 500 
12/22/2007 500 
11/6/2007 500 
10/16/2007 500 
11/6/2007 500 
4/23/2007 500 
12/24/2007 500 
9/17/2007 500 
3/23/2007 500 
3/30/2007 500 
12/22/2007 500 
4/24/2007 500 
9/30/2007 500 
10/22/2007 500 
12/31/2007 500 
12/20/2007 750 
12/29/2007 750 
10/17/2007 775 
10/10/2007 1000 
10/2/2007 1000 
3/30/2007 1000 
• 
• 
• 
Donor Giving Total 08: $0 
Donor Giving Total 07: $250+ 
Michele Hehn 
Vanguard group 
Eric Hamako 
Dick Goldberg 
Trillium Asset Management 
Louis Perwien 
Dave Jette 
Angela M Cali 
Marta Drury 
Douglas Cooper Thompson 
Daniel Hall 
Wainwright Bank 
Bardon-Cole Foundation 
Needham Advisory Corporation 
Walden Asset Management 
Excluding 40th Gifts 
1/18/2007 1000 
12/20/2007 1000 
1/31/2007 1000 
10/24/2007 1020 
6/27/2007 1250 
12/29/2007 2000 
12/31/2007 3000 
12/12/2007 3000 
10/17/2007 3600 
7/30/2007 5000 
11/16/2007 5000 
10/10/2007 5000 
10/2/2007 10000 
11/9/2007 20000 
12/20/2007 25000 
107705 
• 
• 
• 
• 
• 
Fundraising Minutes 1-13-09 
Marc, Kay, Malika, Diana 
Major Donor Asks 
Malika is finishing up processing year-end gifts and will begin identifying major donors 
in the next couple of weeks. Several board members signed up to do asks which is great. 
There was a suggestion to email board members shortly who have volunteered to help 
with asks so there is follow through. Diana reported on the four donors she called in New 
York. Malika will forward Diana·s notes to the committee. Diana asked them for their 
advice and input given our current deficit. Donors said they liked the low-key approach 
of RESIST, not the breathless appeals that are increasingly popular in direct mail. They 
said th y wanted an email with information that they could forward along to friends. 
Malika asked several questions about approaching major donors. Kay said that, in her 
experience, staff has done a lot of the coordinating and legwork for major donor/board 
member meetings. Kay recommends doing extensive research on the donors ahead of 
time. Discussion about being upfront with donors that we intend to ask for money, but 
also that we are looking for some key input from them. Reminder that this is about 
relationship-building and will take time. 
House Parties 
Mark offered his studio for the first house party, Cynthia will assist. The house party 
committee, which consists of Jen, Malika and Marc (and Christy will do invitations,etc) 
will do turnout and all other arranging. Marc will check dates in late April or early May 
with Cynthia and get back to the committee. As for the second party, Malika will check 
with Carol on board members in NYC and send a list to Kay, who will check with them 
to gauge interest. Marc will ask Mandy Carter about her interest. Discussion about how 
to evaluate effectiveness and financial goals of these parties, and reminder that this year 
is a pilot year which we will evaluate afterwards. 
Auction 
Goal of 1 Ok. Diana has offered her cape house a)ready, and we 've got a great list of 
board members who signed up to participate. Yafreisy will chair the committee. Work 
will begin in May. 
E-fundraising 
We are waiting for grant committee to decide if we can put grantee information on 
Facebook or other websites. Discussion about the need for someone who is a seasoned e-
fundraiser to consult with us. Malika will look into Organizers Collaborative. 
Discussion about what e-fundraising means, and about the website being a more 
searchable tool with more info about why the visitor should donate. 
Planned Giving 
We need to resume work on this, we took a break when Malika was focusing on training. 
Malika will send Marc the brochure Carol drafted. Kay will email Malika some planned 
giving language that Mass Alliance has used. Discussion about putting this into a context 
of a larger planned giving strategy within a limited budget. Suggestion to send out 
• 
• 
• 
• 
• 
appeals via email. Also, pledges are a good place to start for all of these new strategies -
house parties, major donor asks, planned giving. 
Working Committee- Suggestions? 
Malika would like to start having monthly lunches with development people of local 
small funders to talk fundraising. Kay and Marc suggest that these meeting could go 
beyond funders since Resist fundraising needs are very akin to small non-profits. Malika 
will contact Carol to ask for more suggestions about who to invite to these meetings. 
Tasks 
Marc: Check with Cynthia about good dates for the house party, ask Mandy Carter about 
interest in hosting house party, review planned giving materials 
Malika: Forward Diana~s notes to committee, email board members who signed up to do 
major donor asks, ask Carol about NYC donors for house party, look into Organizers 
Collaborative for consultation/help, send Marc planned giving brochure, ask Carol about 
local development people to invite to monthly lunches. 
Kay: Check with NYC donors to see if they will host the second house party, email 
Malika with planned giving language 
• 
• 
February 2009 
Grant Committee 
Screening List 
1. Alma de Mujer Center for Social Change 
13621 FM 2769, Austin, TX 78726 Ana Lara 512/258-3880 programs@indigenouswomen.org 
For a safe and radical space for Native activism, education and art practices. 
Decision: No 
Comments: 
A mix of social services and political education/activism. Mostly services. 
2. CISPES - New York 
P.O. Box 250762, New York, NY 10025 Max Garccia 917/214-3479 www.cispes.org 
To support the Salvadoran people's struggle for self-determination, social and economic justice. 
Decision: No 
Comments: 
Majority white- unclear extent of successful outreach to communities of color. At times hard to tell what is CISPES 
- Y and national CISPES from application. Not been very active recently. No references from Latino community. 
Collaborations not clear on depth in community. No critique of FMLN in application. 
3. CURE- National Death Row Assistance Network 
6 Tolman Road, Peaks Island, ME 04108 Claudia Whitman 207/766-2418 www.ndran.org 
To assist capital defendants, death row prisoners, family members, and community allies to gain access to legal, 
financial and community support in defense of themselves. 
Decision: No 
Comments: 
Mainly advocacy and direct service. Have been turned down a number of times by RESIST. Board, staff and active 
volunteers mostly white. Constituents 80% people of color. Poor prior references. 
4. Fuerza Unida 
710 New Laredo Highway, San Antonio, TX 78211 Petra Mata 210/927-2294 www.lafuerzaunida.org 
Funding for an accessibility grant to expand and promote their programs to the youth, elderly and young mothers in 
their community. 
Decision: No 
Comments: 
Does not meet the criteria for an accessibility grant. 
5. Hope Street Youth Development 
1 l 57 N Piatt, Wichita, KS 67214-3174 Aaron Fowler 3162/63-7325 www.hopestreet.com 
To engage middle and high school youth to build power and create positive social change. 
Decision: No 
Comments: 
• Too big. Budget is over $370,000 for 2008. 
• 
• 
• 
6. Local to Global Justice 
1897 E. Magdalena Drive, Tempe, AZ Lauren Cycyk 302/563-6678 www.localtoglobal.org 
To put together teach-ins as a forum for activist organizations, individuals, and student groups to collaborate on 
social justice efforts. 
Decision: No 
Comments: 
Mainly about one event. Mostly mainstream. 
7. The Global Commons Foundation 
1295 Noe Street, San Francisco, CA 94114 Katherine Wallerstein 415/518-9297 www.globalcommonsfoundation.org 
To create a platform for reflection, education and action on urgent contemporary issues. 
Decision: No 
Comments: 
Working on the "intellectual project" of the Global Commons Foundation. Finances do not add up. Looking to go in 
one year from a $27,000 budget to a $150,000 budget. No income plan. · 
8. The Goldcoast Project 
5023 Cedar Avenue, Philadelphia, PA 19143 Russell Shoatz 347/697-5390 rshoatz@yahoo.com 
To use culture and arts training, service and political education to engage the next generation of youth in the struggle 
for liberation. 
Decision: No 
Comments: 
Organization is over 30 years old. Have not kept financial records until now. Have a drill team that competes, do 
block clean up and snow removal. Do political work on an "as needed" basis. No on-going organizing. Do a range 
of work for coordinator's father who is in jail. Application is minimal. Answers to #11 are not very good. 
9. The People United 
274 Shannon Farm Lane, Afton, VA 22920 Jeff Winder 434/906-0421 www.thepeopleunited.org 
To build a multi-issue network for progressive social change in Virginia and the surrounding region across lines of 
race, class and culture. 
Decision: No 
Comments: 
6/03 was in Maryland. No active volunteers or members. 7 Board members and 5 staff. Unclear actually have any 
impact. Answers to #11 not in depth . 
• 
• 
• 
I.General Office 
Staff Meeting 
1.14.09 
Staff agreed to meet every Tuesday at 1 0:00am. 
The Board mtg. dates are as follows for 2009 
Feb. ?1h April 5th 
June 6th Aug. 8th 
Oct. 4th Dec. 6th 
Staff agreed the office is looking very messy. A clean up day has been scheduled for 1.16.09. 
2. Communications 
NL is off to printer. E-NL is mostly online and includes the 2008 grant list. The mass email will go out 
next week. 
The March issue will probably be an 8-pager and will include either 2 good length articles or 3 medium 
length articles. The Comm. Committee has two themes in mind for the March NL, they would like to do 
green jobs along with the coal ash spill in Tennessee, including a piece on corporate accountability. 
The other choice is to an issue on welfare policy and welfare reform including some criticism of the 
current democratic administration. Staff likes the green jobs, clean coal and corporate accountability 
issue. The Communications Comm. will meet 1.19. 09 . 
The Progressive Media Conference Christy attended was good. 
3. Fundraising 
The Comm. is currently in the planning stages for the house parties, and implementing a major donor 
program. Staff talked for a short time about e-fundraising and the idea that from the time that Christy and 
Malika have come on staff, the e-fundraising component at Resist runs smoother. This item can probably 
come off the fundraising to-do list. Staff agrees that instead of trying to come up with new ideas we try 
and make what we have better. 
Carol stepped down from the Fundraising comm. and Christy too. The Committee is now just Marc, 
Diana, Kay and Malika. 
Malika has met with Dan from Sage a couple oftimes and will be making a switch over in the next 2-3 
months in terms of how we process credit cards, and how pledges are kept and data entered in Sage. 
A Planned Giving brochure is in the works. 
4. Grants 
We have 35 grants in the February cycle, 8 of which were deferred from December. The total actual 
expense for '08 was $268,000 and this year looks equally as sad . 
There are about two outstanding emergency grant applications that Robin and Y afreisy need to handle. 
• 
• 
• 
5. Finances 
Audit, audit, audit. Linda will be here the second week of February. Robin, Meredith and Yafreisy will be 
preparing things for Linda over the next couple of weeks. 
Robin is feeling overwhelmed with comm. work and things we should brainstorm who's on what and how 
we can reshuffle. 
Robin will come off Board R and R and instead Y afreisy will join it. Christy has come off Fundraising 
and will take Yafreisy's role as clerk on the Executive Comm. 
Meeting Adjourned 
Next minutes will be Malika 
• 
• 
• 
Check In 
Communications 
Staff Minutes 2/3/09 
Christy, Malika, Robin, Yafreisy 
The next Newsletter will be on coal and environmental justice. Christy would like to 
implement a free content management system to be able to make some advances with the 
website. She anticipates free time in March to focus on this. Christy and Robin will 
meet about putting financial information on the website. 
Fund raising 
Malika will ask Karen Shea to design a new logo for RESIST letterhead that will 
combine the new 4 hands logo with some of the older designs. Staff agreed to spend 
extra on pledge drive insert that will go in acknowledgment letters of certain long time 
donors. Credit card pledges, with Jim's help, will hopefully be updated to Sage Payment 
Solutions and offYafreisy's plate by March. 
Grants 
There are 26 in the current cycle, Friday is the deadine. Robin followed up about the idea 
presented by Holmes Hummel at MMMC that Resist's website become a donation portal 
for grantees. Staff agreed this isn't yet a well-formed idea and isn't worth pursuing right 
now. 
Finance 
Linda will be in for three days for the audit. Meredith will come in the office to reconcile 
January. Malika will investigate the 2 large gifts that came in Jan of 08 but not yet in Jan 
09. Staff are comfortable with current budget and will review again in April or June 
depending on income over the next few months. Becca will re-join the finance 
committee. 
Server 
We will hold off on purchasing a new server until next year but we all need to regularly 
back up computers in the meantime and look into automatic backup functions. Dan at 
Sage will help Malika become the server for Sage. 
General Office 
We have two interns who will be here throughout April or_May. Next staff meeting we 
will discuss ongoing projects for them. We need to get back on to our office tasks. 
Robin and Christy will look over t-shirt sizes to update inventory info . 
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